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CREDIT UNION PRAYER
Lord, make me an instrument of thy peace;
Where there is Hatred, let me sow Love;
Where there is Injury, Pardon;
Where there is Doubt, Faith;
Where there is Despair, Hope
Where there is Darkness, Light, and
Where there is Sadness, Joy.

O Divine Master, grant that I may not
So much seek to be Consoled as to Console;
To be Understood as to Understand;
To be Loved as to Love;
For it is in Giving that we Receive;
It is in Pardoning that we are Pardoned;
And it is in Dying
That we are Born to Eternal Life.
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Notice of 28th Annual General Meeting
Notice is hereby given that the 28th Annual General Meeting of the Bank Employees’ Credit Union
(BECU) Co-operative Society Ltd. will be held on Tuesday 8th January 2013, at the Kapok Hotel,
St. Clair, Port of Spain, commencing at 5:00pm.
AGENDA

1.

Chairman’s Opening Remarks

2.

Minutes of the 27th Annual General Meeting

3.

Reports

4.

i.

Board of Directors

ii.

Auditors

iii.

Supervisory Committee

iv.

Credit Committee

v.

Education Committee

vi.

Nomination Committee

Elections

i.

Supervisory Committee

ii.

Board of Directors

iii.

Credit Committee

5.

Resolutions

6.

General Business

By Order of the Board

----------------------------G. Stephen
Secretary
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Standing Orders
1.

2.

(a)

Members to stand when addressing the Chair.

(b)

Comments to be clear and relevant to the subject before the meeting.

No Member shall address the Meeting except through the Chairman and only when called
upon to do so.

3.

No further comments to be made on a ‘Motion’ after it has been put to a vote and carried or
defeated.

4.

A Member rising on a ‘Point of Order’ must state the point clearly and concisely. A ‘Point of
Order’ must have relevance to the Standing Order here stated.
(a)

A Member shall not ‘call’ another Member to ‘Order’ but may draw the Chair’s attention

to a breach of order.
(b)

In no event shall a Member call the Chair ‘to Order’.

5.

Only one amendment shall be before the Meeting at any one time.

6.

When a motion is withdrawn any amendment to it fails.

7.

The Chairman is to have the right to a ‘casting vote’.

8.

No Member shall impute improper motives against another Member or in any way abuse the
Membership of the Chairman.

9.

A Member shall not speak twice on the same subject except:

10.

(a)

The move of the motion has the right to reply.

(b)

He/She rises to object or explain (with the permission of the Chair).

----------------------------Kevin E. Sebro
President
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President’s Address
“Cogito, ergo sum – I think, therefore I am” - René Descartes
The year 2012 was a milestone year. It marked the International Year of Co-operatives and we were
voted the “Most Outstanding Credit Union” for 2012 and “Best Financial Performance – Medium” at
the annual awards held by the Credit Union League of Trinidad and Tobago – perhaps it was always
inevitable.
For the last five years we have made significant strides towards achieving our fullest potential and the
results show it. This year, on 12.21.12 may have been earmarked to be the end of the world, but what
happened was that we opened our eyes and saw that we were still here. No one has the key to the future
and therefore using our intelligence scientifically, we must plan. Our plans to date have borne fruit,
which is a testament to the gearing of our vision. The current three-year strategic plan expires and we
have initiated, reviewed and committed to our new three-year plan for the period 2012 -2015.
This new cycle will see greater dependence on leveraging our technological superiority to the advantage
of our Credit Union. The Credit Union is well poised for growth and we anticipate the growth to take
place at both the organic and inorganic levels.
We have improved our communication levels between yourself and the Credit Union as we have sought
the use of Social Media, to complement our quarterly newsletters and web page. The web site in itself is
more interactive and seeks to also lead our members to use “FLEX TELLER”. Our new rebranding has
seen the implementation of Member Service Representatives (MSRs). The Education Committee again
spearheaded our thrust for the year in conjunction with marketing through the various programmes
for the last year with specific emphasis on the youth membership. It is anticipated that with enough
lead time they can do much more in the years to come.
The conversion to becoming a medium-sized credit union was not overnight. The conversion process
involved a multi-layer approach and took into consideration some specifics such as Membership
growth, Technology expansion, Product improvement and Staffing.

»»
»»
»»
»»

Membership growth – we have expanded our bond to seek more qualified members and deeper
youth participation.
Technology expansion – our previous system gave limited scope for continued operation in the
new fast paced environment. Our new platform “FLEX TELLER” will help us with this.
Product improvement – revised and created credit products and deposit products that are very
competitive.
Staffing – hired knowledgeable, well trained staff to complement the products and processes

Commitment to the continued growth of the organisation has also seen an adjustment albeit an addition
to our alliances as we have become a member of The Trinidad and Tobago Chamber of Commerce
(TTCIC). This adds to our current alliances with;

»»
»»
»»
»»

CUNA
Central Finance Facility – CFF
Co-operative Credit Union League of Trinidad and Tobago ( CCULTT)
Employers Consultative Association –ECA
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Additionally, we have strengthened the level of Board and Committee skills by training and participating
in League (CCULTT) sponsored events. Management and staff have also participated in courses aligned
to their respective job functions. We have been able to use various techniques to engender a value
creation mind-set culture at all levels so that the organisation increases in value.
Increases in value usually show a direct correlation with dividend pay-out. Our dividend policy is
currently being redeveloped and is, in no large part challenged by some value destructive activity mainly our delinquency. This has been contained, and there is traction to tackle it with a new drive,
new direction to limit it to within three per cent of the portfolio, and it is anticipated that once this is
achieved we will have a continuous dividend.
The external environment has some areas of flux with the new CUA and the FIU, the financial services
sector in general and Credit Unions in particular will face a new legislative environment of operation.
Additionally, the global economy is yet to stabilise. Going forward, the Government enters another year
of deficit financing, which presents a very tough environment.
We are approaching forty million in assets; no small achievement and our strategies are doing well.
Our matching of capabilities and knowledge redound well to our value creation model, which seeks to
leverage Strategy, Finance and Organisational Capacity and so far well done to the Board, Committees,
Management and Staff.
The Credit Union remains financially attractive nonetheless and there is a clear line of sight between
where we are and where we need to be. Our communication, conversion and commitment is geared to
position us as the leader in the movement and utilising our intelligence scientifically perhaps tempered
with some faith we can be the ONE.

------------------------------Kevin E. Sebro
President
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MINUTES OF BANK EMPLOYEES CREDIT UNION CO-OPERATIVE SOCIETY
LIMITED 27TH ANNUAL GENERAL MEETING HELD ON THURSDAY, JANUARY
05, 2012 AT THE NORMANDIE HOTEL, ST. ANNS, PORT OF SPAIN
1.0

CALL TO ORDER

The meeting was called to order at 5.22 p.m. by Mr. Kevin Sebro, President of the Bank Employees
Credit Union Cooperative Society Limited. After the singing of the National Anthem, the Credit
Union Prayer was recited and a one-minute silence in memory of departed members was observed.
2.0

1ST CREDENTIALS COMMITTEE’S REPORT

The Credentials Committee reported that at 5.22 p.m. there were thirty-six (36) members and nine (9)
guests present. The meeting was therefore properly constituted in accordance with the bye-laws.
3.0

NOTICE OF MEETING

Miss Coomarie Sahadeo, Secretary to the Board of Directors, read the Notice and Agenda convening
the meeting.
4.0

PRESIDENT’S ADDRESS

The President, Mr. Kevin Sebro, welcomed everyone to the 27th Annual General Meeting. He then
introduced the members at the Head Table.
He drew members’ attention to the President’s Address as stated on page 6 of the Annual Report.
He recalled that Bank Employees Credit Union made lengthy strides within the last three years. The
Society was built on a solid foundation, which not only guarantees success but bolsters its operations,
given the current economic conditions.
He observed that some Credit Unions who invested in a specific instrument, will receive pay-outs
from Government, resulting in increased liquidity in the system and thereby causing the Credit Union
Movement to seek alternative investment options.
The President informed members that Bank Employees Credit Union was proactive in some of its
actions, namely, in the areas of Risk and Liquidity Management in anticipation of the enactment of the
Credit Union Bill.
He stated that with the increased size of the Society, a greater provision was made for doubtful debts
and that affected its dividend capacity this year but measures have been put in place to treat with that
matter.
Mr. Sebro indicated that one of the Credit Union’s greatest challenges was the implementation of its
new Information Communication Technology – ICT Platform, “Flex”, which involved a lot of ground
work by management and staff in moving from a batch system to an on-line/real time environment.
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Going forward, this facility will allow Bank Employees Credit Union to offer its membership cuttingedge products and services such as on-line membership application, the convenience of bank cards and
24/7 access to the global ATM network.
He noted that the annual targets were not achieved but the Credit Union did better than the previous
year and efforts will be enhanced in the new fiscal year.
In closing he noted that 2012 brings with it new opportunities for Bank Employees Credit Union’s
continued growth and development. The Society will embrace the challenges as it endeavours to
balance success with dynamism and good management always striving upwards.
5.0

STANDING ORDERS

The meeting adopted the Standing Orders on a motion moved by Miss Stella Joseph and seconded by
Miss Allison Joseph.
6.0

ACKNOWLEDGEMENT OF GUESTS

The Chairman acknowledged the presence of the following guests:
Mr. Brian Moore
Miss Dianne Joseph
Mr. Dhanpaul Harry
Mr. Shiva Ramroop
Mr. Gary Francois
Miss Jenelle Felicien
Nikisha McLeod
Miss Paula La Barrie
Miss Mala Sookoo
Miss Elizabeth Spence

-

President, Cooperative Credit Union League
Manager, Cooperative Credit Union League
Co-operative Credit Union League
Co-operative Credit Union League
Co-operative Credit Union League
Pannell Kerr Forster
Co-operative Division, Ministry of Labou and Small & Micro
Enterprise Development
- Co-operative Division, Ministry of Labour and Small & Micro
Enterprise Development
- Co-operative Division, Ministry of Labour and Small & Micro
Enterprise Development
- Co-operative Division, Ministry of Labour and Small & Micro
Enterprise Development

Mr. Brian Moore, President of the Co-operative Credit Union League of Trinidad and Tobago,
commended Bank Employees Credit Union for its resilience and persistence in overcoming challenges.
He looked forward to seeing Bank Employees Credit Union receive and award at the next Awards
Ceremony of the League in 2012.
7.0

BROCHURE

The meeting adopted the contents of the Brochure on a motion moved by Mr. Oke Zachary and
seconded by Miss Palmira Beharry.
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Minutes of the 27th Annual General Meeting (continued)
8.0

MINUTES OF 26TH ANNUAL GENERAL MEETING

The Minutes of the 26th Annual General Meeting were taken as read.
8.1

Amendment

The meeting noted the following amendment, as stated on the Errata Sheet:
On page 10, Item 9.0; 4th paragraph, 5th bullet should read:
“The Credit Union was moving to a new ICT platform named “Flex” so that members would be able …”
8.2

Confirmation

The Minutes were confirmed on a motion moved by Miss Stella Joseph and seconded by Mr. Hayden
Hernandez.
8.3

Matters Arising

Members were informed that the Flex system was a US-based system which is being used throughout
the Credit Union Movement.
In response to a query from Mr. Hayden Hernandez, the Management Consultant indicated that the
Credit Unions Bill does not refer to a review of the existing Co-operative Societies Act, therefore, the
two pieces of legislation will govern different aspects of Credit Unions.
9.0

MINUTES OF SPECIAL GENERAL MEETING

The Minutes of the Special General Meeting held on Monday, June 27, 2011 were taken as read.
9.1

Confirmation

The Minutes were confirmed on a motion moved by Miss Stella Joseph and seconded by Mr. Hayden
Hernandez.
9.2

Matters Arising

There were no matters arising out of the Minutes.
10.0

AUDITORS’ REPORT AND FINANCIAL STATEMENTS

Miss Jenelle Felicien of Pannell Kerr Forster presented the Report of the Auditors.
Mr. Dav Ernan Kowlessar, Management Consultant, presented the Financial Statements and highlighted
some key aspects:
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*
*
*
*

Increase in income from $2.7 million to $3.2 million
$14.2 million in loans granted for the year under review
Increase in members’ shares from $14 million to $16.2 million
Increase in cash reserves from $22 million to $26 million

11.0

BUDGET 2012

The Management Consultant, Mr. Dav Ernan Knowlessar, presented the Budget for 2012. The following
projections were noted:

◊
◊
◊

Gross Income of $6,528,125
Total Expenses of $5,060,914
Net Surplus of $1,467,210.77

The Auditors’ Report/Financial Statements were accepted on a motion moved by Miss Selma
Bhopalsingh and seconded by Miss Greta Stephen.
12.0

BOARD OF DIRECTORS’ REPORT

Mr. Kevin Sebro, President of Bank Employees Credit Union, presented the Report of the Board of
Directors as stated on pages 21 to 27 of the Annual Report.
Members’ attention was drawn to the following amendment as stated on the Errata Sheet:
On page 25, Loans Section, the third paragraph, replace “IAS 38” with “IAS 37”.
Some highlights of the report were:

•
•
•
•

Surplus of $220,757
Rate of income on assets of 12.3% (slightly above standard of 8 – 12%)
32.53% growth in total assets
23% increase in the loan portfolio

He stated that four hundred and fourteen (414) new members joined the Society during the period
under review, taking the active membership to 2,638.
He indicated that new technology was introduced and the Credit Union was re-branded.
On behalf of the Board of Directors, Mr. Sebro expressed appreciation to the management and staff for
their role in implementing the Board’s directives. He noted that the BECU brand is out there and with
committed staff, technological advantages and superior ideas, the Society will succeed.
The report was accepted on a motion moved by Mr. Hayden Hernandez and seconded by Mr. Andre
Blenman.
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Minutes of the 27th Annual General Meeting (continued)
13.0

SUPERVISORY COMMITTEE’S REPORT

Mr. Andre Blenman, Chairman of the Committee, presented the report of the Supervisory Committee.
On page 28, replace Allison Joseph Grant with “Ricardo Plaza” as the second alternate.
It was noted that the Society should pay more attention to servicing members. Members’ complaints
were noted and the committee suggested that a member complaint folder should be created and
documented for regular inspection.
The report was adopted on a motion moved by Miss Selma Bhopalsingh and seconded by Mr. Oke
Zachary.
The report was accepted on a motion moved by Miss Allison Joseph and seconded by Miss Palmira
Beharry.
14.0

CREDIT COMMITTEE’S REPORT

Miss Selma Bhopalsingh, Secretary of the Committee, presented the report of the Credit Committee.
She reported that the Committee approved nine hundred and eighty-five (985) loans. The sum of
$14,824,150 was granted in loans during the period under review; 21% over the previous year.
It was noted that the mortgage portfolio was redefined during the last year so the Society expects that
this facility will be utilized in the next fiscal year.
The Committee strongly advised members to be more proactive when submitting loan applications in
order to reduce the turnaround time.
The report was adopted on a motion moved by Miss Selma Bhopalsingh and seconded by Mr. Oke
Zachary.
The report was accepted on a motion moved by Miss Allison Joseph and seconded by Miss Palmira
Beharry.
15.0

EDUCATION COMMITTEE’S REPORT

Mr. Kevin Sebro, Chairman of the Committee, presented the report of the Education Committee.
He indicated that the following programmes were conducted:

◊
◊

Financial Literature and Health
Small Business
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The report was adopted on a motion moved by Miss Selma Bhopalsingh and seconded by Mr. Oke
Zachary.
The report was accepted on a motion moved by Miss Allison Joseph and seconded by Miss Palmira
Beharry.
16.0

2ND CREDENTIALS COMMITTEE’S REPORT

The Credentials Committee reported that at 7.16 p.m., fifty-nine (59) members, six (6) guests and two
(2) co-operative officers were present.
17.0

ELECTIONS

The Chairman invited Miss Dianne Joseph of the Co-operative Credit Union League to conduct the
elections and serve as Returning Officer. Mr. Dhanpaul Harry, Mr. Shiva Ramroop, Mr. Gary Francois
and Mr. Richard Baird assisted Miss Joseph.
The Retuning Officer declared four (4) seats on the Board and all on the Supervisory and Credit
Committees vacant.
The results of the elections were as follows:
Supervisory Committee
Officers

No. Of Votes

Tenure

Andre Blenman
Hayden Hernandez
Elizabeth Deen
Lynette Solomon-Codrington
Raquel Clarke

41
38
21
20 (1st Alternate)
18 (2nd Alternate)

1 year
1 year
1 year
1 year
1 year

Officers

No. Of Votes

Tenure

Al Salandy
Greta Stephen
Coomarie Sahadeo
Stella Joseph
Beverly Marcelle-Bull
Oke Zachary

36
32
31
29
25 (1st Alternate)
21 (2nd Alternate)

3 years
3 years
3 years
3 years
1 year
1 year

Board of Directors

11

Minutes of the 27th Annual General Meeting (continued)
Credit Committee
Officers

No. Of Votes

Tenure

Marilyn King-Jack
Lisa Ali
Sherry Ann Francis
Tanya Stuart
Selma Bhopalsingh
Oke Zachary
Akilah Hernandez

38
36
33
33
33
28 (1st Alternate)
27 (2nd Alternate)

1 year
1 year
1 year
1 year
1 year
1 year
1 year

A motion for the destruction of the ballots was moved by Mr. Hayden Hernandez and seconded by
Miss Jennifer Nathan.
18.0

RESOLUTIONS

18.1

Dividends

Be it resolved that the net undivided earnings as at September 30, 2011 in the sum of $220,737.00 be
divided as follows:
Reserve Fund
Education Fund
Honoraria
Balance Carried Forward

$22,073.70
$9,993.12
$34,000.00
$154,730.18

The resolution was unanimously accepted on a motion moved by Miss Coomarie Sahadeo and seconded
by Miss Stella Joseph.
18.2

Appointment of Auditors

Be it resolved that the firm Pannell Kerr Forster (Trinidad) be appointed Auditors to the books and
affairs of the Bank Employees Credit Union Co-operative Society Limited for the year October 01, 2011
to September 30, 2012.
The resolution was unanimously accepted on a motion moved by Miss Coomarie Sahadeo and seconded
by Miss Angela Bascombe.
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18.3

Maximum Liability

On behalf of the Board of Directors, Mr. Kevin Sebro read the following resolution:
Be it resolved that the sum of $35,000,000.00 be accepted as the maximum liability of the Society for the
financial year ending September 30, 2012.
The resolution was unanimously accepted on a motion moved by Miss Coomarie Sahadeo and seconded
by Miss Selma Bhopalsingh.
19.0

GENERAL BUSINESS

There was no general business for discussion by the meeting.
20.0

VOTE OF THANKS

Miss Angela Bascombe, Assistant Secretary, thanked everyone for their attendance. She hoped that
members will assist the credit union and work with the Society as it strives for excellence.
On behalf of the Board of Directors, she then wished everyone a very Happy New Year and that 2012
may be prosperous for members and their families.
21.0

CONCLUSION

There being no further business, the meeting ended at 8.16 p.m.
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REPORT OF THE BOARD OF DIRECTORS TO THE 28th ANNUAL GENERAL
MEETING OF THE BANK EMPLOYEES CREDIT UNION CO-OPERATIVE SOCIETY
LIMITED FOR THE PERIOD OCTOBER 2011 TO SEPTEMBER 2012
ATTENDANCE RECORD OF THE BOARD OF DIRECTORS
NAME
KEVIN SEBRO
ANGELA BASCOMBE
COOMARIE SAHADEO

STATUS
PRESIDENT
VICE PRESIDENT
SECRETARY
(Res May 2012)
GRETA STEPHEN
SECRETARY
(eff May 2012)
BEVERLY MARCELLE-BULL ASSIST. SECRETARY
(eff May 2012)
CHRISTOPHER
DIRECTOR
CODRINGTON
STELLA JOSEPH
DIRECTOR
MICHAEL BULL
DIRECTOR
NATALIE FARRIER
DIRECTOR
(Res Mar 2012)
AL SALANDY
DIRECTOR
LESTER HENRY
DIRECTOR
STACEY SMITH
DIRECTOR
EUSTACE BENJAMIN
DIRECTOR
OKE ZACHARY
DIRECTOR
(eff May 2012)

PRESENT
14
12
6

EXCUSED
2
1

TOTAL
14
14
7

12

2

14

7

3

10

11

3

14

12
11
0

2
3
6

14
14
6

12
9
11
13
6

2
5
3
1
1

14
14
14
14
7

EXECUTIVE COMMITTEE FOR THE PERIOD UNDER REVIEW
KEVIN SEBRO
ANGELA BASCOMBE
GRETA STEPHEN
BEVERLY MARCELLE-BULL
DAV-ERNAN KOWLESSAR

PRESIDENT
VICE-PRESIDENT
SECRETARY
ASSISTANT SECRETARY
MANAGEMENT CONSULTANT

Alternate members of the Board and a representative of the Supervisory Committee were invited to
attend all Board meetings; their contributions were indeed valuable to the Board. During the year both
Coomarie Sahadeo (Secretary) and Natalie Farrier (Director) encountered some personal challenges
which affected their tenure and they resigned from the Board accordingly.
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The following outgoing Directors are eligible for re-election to the Society’s Board:
•
•
•
•

Kevin Sebro
Angela Bascombe
Lester Henry
Christopher Codrington

The Board will also have 2 positions vacant due to the unexpired terms of the resigned members for
one seat each at 2 years and 1 year.
OVERVIEW
The Board of Directors is pleased to present its review for the fiscal period October 2011 to September
2012, and for its one-year term from January 2012, being aware of the local, regional and global
economic states we find ourselves, and charting a course to where we want to be.
The local economy has seen various price increases- especially on food items. These price increases
would affect inflation and economic growth and ultimately limit disposable income. However various
activities seem to suggest that consumers are perhaps spending more with the increases in credit card
debt, new and used vehicle purchases and home ownership. The Credit Union has seen and benefitted
in part from that and continues to map its strategy accordingly. Our interest rates on our deposit
accounts are above the competition and we will continue to adapt our strategies going forward to so
maintain. Our loan portfolio achieved significant levels of growth and we foresee a greater increase in
activity for the next fiscal as the IT system is not even near optimal capacity.
Our Triangle for value - Strategy, Finance and Organizational Capacity continues to guide us given the
ecomomic conditions that prevail. We have seen growth in Total Assets grow to a level just under $37
million which YOY is excellent given our size of operations.
Our efforts to contain our delinquent portfolio have been and continue to work well, and though our
provision has affected our capacity for dividend payment, we are mindful of prudential standards in
this area. The passive strategies of times past are long gone and more tactile strategic actions have been
implemented. Our risk management systems have been improved since last year and it is anticipated
that this will contain and mitigate the risks inherent in our delinquency portfolio.
Overall, the outlook remains positive and the BECU brand is more than just a whisper, speaking volumes
in the Credit Union movement and socio-economic environment. We have won a most prestigious
award for the last year from the CCULTT – Most Outstanding Credit Union 2011. In addition we are
now in the medium category based on Asset size and have also captured the Best Financial Performance
in that category. This should suggest to you that BECU is strong.
We will continue to extract efficiencies where we can improve and take advantage of any opportunities
that may present itself in the coming year.
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Board of Directors’ Report (continued)
FINANCIAL PERFORMANCE
Provided below are the financial highlights for the year ended September 30th 2012. The results are
expressed and compared against set strategic goals and analysed using PEARLS ratio method and
standards as set out by the Co-operative Credit Union League of Trinidad and Tobago.
Strategic Goal
To improve the financial position of the Credit Union through
•
•
•

Cost effective management of the Society’s resources
Increased income generating opportunities
Increasing the value for the Society’s members

Surplus
For the year ended September 30, 2012, the Society recorded a surplus of $535,918 as compared with
September 30, 2011 of $233,599 a positive variance of 129.42% YOY due mainly to an increase in
interest income from loans, which is commendable given the limited financial activity in the economy.
Revenue
The revenue stream derived from loan interest was $4,524,946 and represents 93.17% of total revenue
or growth of 50.06% over the previous year $3,015,470. The yield on loan income was 15% showing
therefore a non-debilitating effect on current lending as a result of any potential current delinquency,
and in fact represents changes in the portfolio mix and the results of delinquency management.
It is however noteworthy to recognize the 19% increase in the loan portfolio. There was an increase, which
was an improvement YOY as lending activity of the Credit Union continued to grow. Miscellaneous
income also increased as other areas of revenue collection have been facilitated by the increased activity.
Expenditure
Expenditure increased by $1,301,948 or 43.13% over the previous year and represents 89% of gross
revenue.
Main line items for the increase were

•
•
•

Interest on Members deposits as a result of the growing deposit portfolio and the maintained
high deposit rate.
Administrative expenses which reflects the proportionate increase in business and the
depreciation charges on the capital expenditure incurred in the previous year.
Personnel costs as a result of increased capacity.

These are all a part of the growth strategy, which carries with it a proportional increase in expenses, and
we continue to outstrip the expenditure with growth in other profit streams.
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PEARLS RATIO ANALYSIS
Rates of Income and Cost
The annualized rate of income on assets stood at 14.3%, which is above the standard of 8-12% and an
increase from the 13% recorded last year. We note this can be improved once the delinquency portfolio
becomes eliminated or fully provided. The loan yield again continues to be good and although we did
not come within budgeted targets for lending, given the prevailing conditions, the level of portfolio
growth is significant and the yield is enhanced by the delinquency collections as well as portfolio mix.
Signs of Growth
Growth in this economic environment is a good signal for all stakeholders. Growth in total assets to
September 2012 is 20.28 %; a drop from the previous year of 32.53 % but in line with current trends in
our corporate plan.
Standard -> 4% or the rate of inflation
The loan portfolio grew by 18.65% for the year ended September 30, 2012 as compared to the previous
year of 23%
Standard -> 4% or the rate of inflation
Effectiveness of the Financial Structure
Institutional capital as a percentage of total assets was 5% as compared to 6% from the previous year.
This was as a result of the rate of increase in growth of assets being higher than the earnings and reserves
retained within the Society. Whilst the standard is 8-10%, this still reflects a strong Institutional capital
base, since members’ shares are subject to the provisions of Bye Law 14 and provide a level of comfort
to the Credit Union, and this amount has not been calculated in the ratio.
Standard 6-8%
Given the impending Credit Union Act and the interpretation (#2) of the International Financial
Reporting Committee (IFRIC) it is also intended to establish permanent shares within the Credit
Union, and this will form part of Institutional Capital of the Credit Union.
ADMINISTRATIVE
Communications, Marketing & Member Services
Goal
To position BECU as the premier provider of a range of specialized products and services for members in
the financial services sector.
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Board of Directors’ Report (continued)
PRODUCTS AND PROMOTIONS
The Society continues to encourage members to take advantage of the wide range of products and
services being offered. The last year we have encouraged, solicited and obtained the active participation
of more youth members and it is projected that we will obtain more youth members in the future given
our communication strategies via Social Media and the website enhancement. We encourage members
to take advantage of the “Wealth builder” loan as an effective tool in establishing an emergency fund,
retirement fund or an education fund for your children.
The specialty products from other suppliers such as CUNA’s “The Golden Harvest” and the “Family
Indemnity Plan” and as well our long standing Cancer Care from Algico remain attractive to members.
MEMBERSHIP
The last year saw a record increase of 308 new members taking our active membership up to 2,918
members. Our intention is to diversify and expand our membership base whilst maintaining the bond
limits to persons connected to the financial services industry.
Credit Administration
Goal
To improve the performance of the loan portfolio through the effective and efficient credit administration.
Loans
The value of the loan portfolio has increased YOY from $26,849,998 to $31,858,589 and increase of
$5,008,591 or 18.65%. The portfolio balances by loan purpose show again the three highest ranking to
be home renovations, travel and personal expenses. We have improved our Risk Management policy to
aggressively address default risk as it continues to affect the portfolio.
Notwithstanding the above, the Board took a decision to prepare for the enactment of the Credit Union
Bill and in conformance with IAS 38 also began to manage the delinquent portfolio more transparently,
increasing the provision as at 30/9/12 to reflect full coverage on “hardcore” non-performing loans.
Co-operative and Other Relationships
Goal
To demonstrate the Society’s commitment to community through co-operativism
The Society gave its usual support to activities sponsored by the Co-operative Movement.
Our participation at events of the League, Regional Chapter and the Central Finance facility were
passionate.
Our relationships with our partner service providers remains vital going forward and we mention our
relationships with CUNA and Algico. The International Year of the Co-operatives by the UN went well
and we contributed and /or participated where possible.
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Human Resources
Goal
To ensure that the Society is staffed and resourced, and led by a team of competent, motivated, and
committed officers and Management.
The staff at the society is very professional with varied backgrounds. They have performed beyond
expectation given the state of flux that happened from time to time. They have adapted to our value
creation culture mindset and remain very critical along with the management for us to achieve our
strategic objectives.
AUDITORS
The auditors have expressed their general satisfaction with the operational improvements and measures
undertaken by the society. The Firm PKF is once again being recommended for the upcoming period
ending September 30, 2013.
CONDOLENCES
The Board of Directors wishes to express condolences to all members who have lost loved ones. May
their souls find eternal peace.
CONCLUSION
The Board continues to discharge its duties and obligations in a responsible manner. The resources
and competencies at the Board level have enabled us to chart the direction of the Credit Union on a
consistent growth path. Our Governance structure will be enhanced as we go forward to meet with and
treat the new dispensation in the CUA.
The role of management and staff in executing the Board’s directives / philosophy remains pivotal to
the entire operation given our size and as we continue to expand they will in no small measure add to
its continued success.
The Board of Directors will, as always remain committed to an environment that will give a positive
return on investment and manage risk.
On behalf of the Board of Directors

----------------------------Kevin E. Sebro
President

-----------------------------Greta Stephen
Secretary
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Supervisory Committee Report
Composition of the Committee: Chairperson:
Secretary:
Member:
Alternates:

Andre Blenman
Hayden Hernandez
Elizabeth Deen
Lynette Solomon-Codrington
Ricardo Plaza

The Committee met regularly during the financial year to assess all matters related to the Credit Union.
Reviews of the operations of Credit Committee, Board of Directors and operational matters were
conducted.
This meant a comprehensive look at the general working procedures and practices was conducted in
order to secure the interest of the Credit Union and its members.
Particular attention was paid to loan delinquency reporting, which continues to be a worrisome factor
in these difficult economic times. We commend the effort of the Risk Officer in this regard.
The Committee assisted management in developing proper ‘Governance’ procedures and practices.
Once again the issue of the high turnover of staff raised concerns, although for most of the latter portion
of the year it was noted that there was some continuity observed. The incoming Committee is advised
to pay particular attention to internal policies and management practices regarding performance
expectations, target setting and in particular, performance appraisals and exit interviews. This review
may well be able to pinpoint and help address the reasons for the high turnover ratio.
As suggested in the last report the Society has initiated a process to track Member complaints /
concerns. This process needs refining to ensure there is regular follow-up and responses as well as
remedial actions.
The Committee acknowledges the Board of Directors, other committees, staff and the Management
team for their dedication and insight towards making this closing year successful.
I thank you.

------------------------------------------Andre Blenman
Chairperson
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Credit Committee Report
The Committee comprised the following members:Chairman
Secretary
Member
Member
Member
1st Alternate
2nd Alternate

Sherry-Ann Francis
Selma Bhopalsingh
Marilyn King-Jack
Lisa Ali
Tanya Stuart
Oke Zachary
Akilah Fernandes

Following the AGM, the committee elected Ms. Tanya Stewart as chair, however due to personal reasons,
Ms. Stewart resigned as chairman at the end of June 2012 and Ms. Sherry-Ann Francis assumed the
chair.
During the first part of this period the Credit Committee led by Ms Tanya Stuart oversaw the
introduction of the revised Credit Policy which was approved by the Board in December 2011. This
sought to give more autonomy to the Lending Team via Delegated Lending Limits while at the same
time ensuring greater organizational accountability, transparency, consistency and service quality in
the interest of the members.
In addition to the introduction of the revised Credit Policy, 2011/2012 saw the introduction of BECU’s
Mortgage Policy as we strive to add more value for our members while maintaining a good product
mix in our lending portfolio. This will provide the basis for our Mortgage Product which will, for the
time being not be a ‘Flagship’ product. The policy to enable the granting of loans for business purposes
is also under review and should be finalized in the next fiscal year.
At the Credit Committee’s weekly meeting, we undertook the assessment and approval of loans to our
fellow Credit Union members, who were in good standing. Over the last year 97% of loan applications
assessed were approved to total 483 loans at a cumulative value of TT$1,314,100 or a 49% decrease over
the previous year. This decrease was primarily as a result of the introduction of the Delegated Lending
Limits which meant that more approvals were granted by the Lending Officers/ Management with
more ratification occurring at the Credit Committee level. Overall a total value of New loans granted
was $22,124,774 from 720 loans. This represents an increase of 49% over the last year.
A summary of the lending trends over the last 5 years is illustrated by the graph “BECU Loan Trend
Analysis 2006-2012” on page 22.
Over the past year there has been some change in the loan demands of our members, there were increases
to Home Improvements, Travel, Personal Expenses, Business Loans, Car Loans, Debt Consolidation
and Mortgages.
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Credit Committee Report (continued)
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Additionally, we include the loans granted by purpose codes which reflect some small changes
in demand but which are within the general seasonal demand trends and resulting from increased
marketing efforts (see pie chart “Loans Granted By Purpose Value 2011-2012” on page 22).
Again we want to reinforce to our members to be a little more proactive when submitting loan application
in order to reduce turnaround time. All loans must be supported by documentation including:

•
•
•
•
•

Salary Slip
Job letter
Pro invoice (original and to be signed, stamped by company)
Correct Personal Data (monthly expenses rent, food, gas, etc)
Bank Statements (Business Loans)

It should be duly noted that loans were declined once members DSR was too high, insufficient
information on loan application and some loan applications falling outside the Credit Policy.
We give thanks to the Management and members of staff, my fellow committee members for giving
of their time freely, the Board of Directors for their continued support during this year, and wish the
Society all the very best for the year 2013 as it continues to grow in strength.
Cooperatively,

.....................................
Sherry-Ann Francis
Chairperson, Credit Committee
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Education Committee Report
Education Committee Members: Kevin Sebro
Allison Joseph-Grant
Crystal Williams
Esther Greaves
Monifa Karamoko-Farrell

–
–
–
–
–

President/Chairperson
Member
Member
Member
Member

During the reporting period October 2011 - September 2012, the committee held eight (8) meetings and continued
its focus on the youth arm of the Credit Union. This is due to our vision that they would one day become our
future leaders and that their growth should be simultaneous with our Credit Union. Hence, in October 2011,
the committee held an informative session at the Normandie Hotel, where the youth were exposed to financial
planning and investment presented by NEDCO and Central Bank representatives respectively.
There was a break with the appointment of the Board of Directors on January 5th, 2012 at the Annual General
Meeting; and the Education Committee was subsequently re-appointed. Therefore, when meetings re-commenced
in March, members came renewed with excitement to plan focused activities for 2012, which was declared the
International Year of Co-operatives. The marketing official at the time, started working in conjunction with
the committee to achieve these objectives coinciding with the Credit Union’s annual calendar. However, with
the marketing official’s resignation also in March, it was necessary to adapt quickly to the changes in marketing
personnel and to meeting challenging timelines.
Notwithstanding, the SEA/CXC Award and Financial Literacy Ceremony successfully came off at the Normandie
Hotel on Saturday 7th July, 2012, International Co-operatives Day. At this ceremony, thirty (30) eligible youth
members participated and were treated to an entrepreneurship presentation from NEDCO representative, Mrs.
Hazel Hospedales-Julien. In addition, the Idakeda group headed by Ms. Dara Healy gave a dramatic performance
demonstrating the importance of Credit Unions in the community, showing the youth how the personal choices
they made now could affect their future.
On this special day, Mr. Dav-Ernan Kowlessar, Management Consultant, proudly presented a special award to
overall second placed student in the 2012 SEA examination, Ms. Shemiah Grant, daughter of Education committee
member, Mrs. Allison Joseph-Grant. Furthermore, the Credit Union, in conjunction with the committee, also
launched the “Bright Start” Programme, which would facilitate financial literacy to targeted youth between 12
– 17 years. In conclusion, attendees were awarded with financial literacy participation certificates, $100 share
certificates and stationery gifts. Therefore, it is the committee’s desire that these initiatives for the youth in our
society, continue concurrently with the Credit Union’s growth.
Finally, with growth being an important factor, the committee commenced discussions in June 2012 to start an
Ambassador Member Initiative. The aim of these ambassadors is to encourage new prospects to join the Credit
Union, with an incentive to win the top prize of a weekend for two at a specially chosen hotel. This initiative was
successfully launched in October 2012, Credit Union month, and we look forward to the Credit Union gaining
success from this venture.
In conclusion, we could not have achieved a glimpse of these possibilities without the support of the staff and
therefore we thank those involved, who gave voluntarily of their time and resources.

---------------------------------------Crystal Williams
For the Education Committee
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Statement of Financial Position
ASSETS

30 September
Notes
Cash Resources:
Cash in hand and at bank
Short-term investments

2012

5
6

$ 1,357,880
2,220,043

$ 1,985,910
187,386

3,577,923

2,173,296

140,306
276,808
31,858,589
421,849
714,710

113,984
251,207
26,849,998
581,044
783,991

33,412,262

28,580,224

$ 36,990,185

$ 30,753,520

Total Cash Resources
Other Assets:
Accounts receivable and prepayments
Long-term investments
Loans to members
Intangible assets
Fixed assets

7
8
9
10
11

Total Other Assets
Total Assets

2011

LIABILITIES AND MEMBERS’ EQUITY
Liabilities:
Accounts payable and accruals
Members’ deposits
Share deposits

12

$

13

Total Liabilities

451,249
15,218,635
19,236,157

$

486,726
12,430,907
16,256,922

34,906,041

29,174,555

31,220
458,219
33,264
94,477
1,466,964

27,960
408,308
20,065
57,672
1,064,960

2,084,144

1,578,965

$ 36,990,185

$ 30,753,520

Members’ Equity:
Members’ shares
Reserve Fund
Education Fund
Investment Re-measurement Reserve
Undivided earnings

14
16
17
18

Total Members’ Equity
Total Liabilities and Members’ Equity

These financial statements were approved by the Board of Directors and authorised for issue on 18
December 2012 and signed on their behalf by:
_____________________
_____________________
_____________________
President			
Manager			
Member,
								 Supervisory Committee
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Statement of Comprehensive Income
For the year ended
30 September
2012
2011

Schedules
Income:
Interest on loans
Investment income
Miscellaneous income

$ 4,524,946
21,452
310,079

$ 3,015,470
6,218
217,660

4,856,477

3,239,348

2,515,182
27,711
99,138
1,005,565
709,767

1,868,282
31,356
128,993
556,979
433,001

4,357,363

3,018,611

499,114

220,737

36,804

12,862

Expenses:
Administrative expenses
Board and committee expenses
CUNA insurance
Interest on members’ deposits
Personnel costs

1

2

Net surplus for the year
Other Comprehensive Income:
Unrealised gain on investments
Total Comprehensive Income for the year

$

535,918

(The accompanying notes form part of these financial statements)
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$

233,599

Statement of Appropriated Funds and Undivided Earnings
For the year ended 30 September 2012

Reserve
Fund
Balance as at 1
October 2011
Total
Comprehensive
Income for the
year
10% of Net
Surplus to Reserve
Fund
5% of the
remainder to
Education Fund

Education
expenses

Education
Fund

$ 408,308

$ 20,065

-

Investment
Re-measurement
Reserve
$

Undivided
Earnings

Total

57,673

$ 1,064,960

$1,551,006

-

36,804

499,114

535,918

49,911

-

-

(49,911)

-

-

22,460

-

(22,460)

-

458,219

42,525

94,477

1,491,703

2,086,924

-

(9,261)

-

9,261

-

-

-

-

(34,000)

(34,000)

$ 458,219

$ 33,264

$ 94,477

$ 1,466,964

$2,052,924

Honoraria paid in
2011
Balance as at 30
September 2012

(The accompanying notes form part of these financial statements)
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Statement of Cash Flows

For the year ended 30 September
2012
2011

Operating Activities:
Net surplus for the year
Adjustments for:
Bad debts written off
Loan loss expense
Depreciation and amortisation
Write-off of unallocated balances
Loss on disposal of fixed assets

$ 499,114

$ 220,737

1,760
677,761
334,223
55,378
-

10,013
420,295
128,280
21,653
31,556

1,568,236

832,534

Net change in accounts receivable and prepayments
Net change in accounts payable and accruals
Net change in members’ deposits
Net change in loans to members

(26,322)
(35,477)
2,787,728
(5,743,490)

(68,344)
270,212
5,454,480
(5,082,638)

Cash (used in)/provided by operating activities

(1,449,325)

1,406,244

(105,747)
11,204

(1,112,946)
22,000
(1,974)

(94,543)

(1,092,920)

2,982,495
(34,000)
-

2,162,680
(40,000)
(53,563)
(136,842)

2,948,495

1,932,275

1,404,627
2,173,296

2,245,599
(72,303)

Cash resources at end of year

$ 3,577,923

$ 2,173,296

Represented by:
Cash in hand and at bank
Short term investments

$ 1,357,880
2,220,043

$ 1,985,910
187,386

$ 3,577,923

$ 2,173,296

Investing Activities:
Acquisition of fixed assets and intangible assets
Proceeds from sale of fixed assets
Net change in long-term investments
Cash used in investing activities
Financing Activities:
Net change in share deposits and members’ shares
Honoraria paid
Loan interest rebate
Dividend paid
Cash provided by financing activities
Net change in cash resources
Cash resources at beginning of year
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Notes to the Financial Statements
30 September 2012

1.

Registration and Objectives:

The Society was registered under the Co-operative Act, Chapter 81:03. Its objectives are to carry on
the business of a Credit Union for the benefit of employees of financial institutions (banks, insurance
companies, mortgage finance companies, etc.) and their immediate families.

2.

Significant Accounting Policies:

(a) Basis of Financial Statements Preparation These financial statements are prepared in accordance with International Financial Reporting
Standards (IFRS), and are stated in Trinidad and Tobago dollars. These financial statements are
stated on the historical cost basis, except for the measurement at fair value of available-for-sale
investments and certain other financial instruments.

(b) Use of Estimates The preparation of financial statements in conformity with IFRSs requires the use of certain critical
accounting estimates and requires management to exercise its judgement in the process of applying
the Society’s accounting policies. It also requires the use of assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of these
financial statements
and the reported amounts of income and expenditure during the reporting
period. Although these estimates are based on management’s best knowledge of current events and
actions, actual results may ultimately differ from those estimates.

(c) Adoption of New and Revised IFRSs and IFRICs During the current year the Society adopted all the new and revised IFRSs and International
Financial Reporting Interpretation Committee (IFRIC) interpretations which are relevant to its
operations and are effective.
At the date of authorisation of these financial statements, some Standards were in issue but not yet
effective.
The Society has not applied the following IFRIC interpretations that became effective during the
current year, as they do not apply to the activities of the Society:
IFRIC 20

Stripping Costs in the Production Phase of a Surface Mine.

The Society has not applied the following standards, revised standards and interpretations that have
been issued but are not yet effective as they either do not apply to the activities of the Society or have
no material impact on its financial statements, except for IFRS 9 Financial Instruments:
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Notes to the Financial Statements (continued)
IFRS 1

First-time Adoption of International Financial Reporting Standards – Amendments
resulting from May 2010 Annual Improvements to IFRSs (effective for accounting
periods beginning on or after 1 January 2011).

IFRS 1

First-time Adoption of International Financial Reporting Standards – Replacement
of “fixed dates” for certain exceptions with “the date of transition to IFRSs’ (effective
for accounting periods beginning on or after 1 July 2011).

IFRS 1

First-time Adoption of International Financial Reporting Standards –Additional
exemption for entities ceasing to suffer from hyperinflation (effective for accounting
periods beginning on or after 1 July 2011).

IFRS 7

Financial Instruments: Disclosure – Amendments resulting from May 2010 Annual
Improvements to IFRSs (effective for accounting periods beginning on or after 1
January 2011).

IFRS 7

Financial Instruments: Disclosure – Amendments enhancing disclosure about
transfers of financial assets (effective for accounting periods beginning on or after 1
July 2011).

IFRS 9

Financial Instruments: Classification and Measurement (effective for accounting
periods beginning on or after 1 January 2015).

IFRS 9

Financial Instruments: Accounting for Financial Liabilities and Derecognition
(effective for accounting periods beginning on or after 1 January 2015).

IFRS 10

Consolidated Financial Statements (effective for accounting periods beginning on or
after 1 January 2013).

IFRS 11

Joint Arrangements (effective for accounting periods beginning on or after 1 January
2013).

IFRS 12

Disclosure of Interest in Other Entities (effective for accounting periods beginning
on or after 1 January 2013).

IFRS 13

Fair Value Measurement (effective for accounting periods beginning on or after 1
January 2013).

IAS 1

Presentation of Financial Statements – Amendments resulting from May 2010
Annual Improvements to IFRSs (effective for accounting periods beginning on or
after 1 January 2011).

IAS 1

Presentation of Financial Statements – Amendments to revise the way other
comprehensive income is presented (effective for accounting periods beginning on
or after 1 July 2012).
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IAS 12

Income Taxes – Limited scope amendment - recovery of underlying assets (effective
for accounting periods beginning on or after 1 January 2012).

IAS 19

Employee Benefits – Amended standard resulting from the Post-Employment Benefits
and Termination Benefits projects (effective for accounting periods beginning on or
after 1 January 2013).

IAS 24

Related Party Disclosure: Revised definition of related parties (effective for accounting
periods beginning on or after 1 January 2011).

IAS 27

Consolidated and Separate Financial Statements – Reissued as IAS 27 Separate
Financial Statements (effective for accounting periods beginning on or after 1 January
2013).

IAS 28

Investments in Associates – Reissued as IAS 28 Investments in Associates and Joint
Ventures (effective for accounting periods beginning on or after 1 January 2013).

IAS 32

Financial Instruments; Presentation – Amendments to application guidance on the
offsetting of financial assets and financial liabilities (effective for accounting periods
beginning on or after 1 January 2014).

IAS 34

Interim Financial Reporting – Amendments resulting from May 2010 Annual
Improvements to IFRSs (effective for accounting periods beginning on or after 1
January 2011).

The adoption of IFRS 9 Financial Instruments may result in significant changes in the Society’s
classification and presentation of financial instruments.

(d) Intangible Assets Computer Software
Development costs that are directly attributable to the design and testing of identifiable and unique
software products controlled by the Society are recognised as intangible assets in accordance with
IAS 38 Intangible Assets. Costs associated with maintaining computer software programmes are
recognised as expenses when incurred. Computer software costs recognised as assets are amortised
over their estimated useful lives.

(e) Fixed Assets Fixed assets are stated at historical cost less accumulated depreciation. Depreciation is provided
using the diminishing balance method.
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Notes to the Financial Statements (continued)
The following rates are considered appropriate to write-off the assets over their estimated useful
lives are applied:
Furniture and Fixtures
Computer Hardware
Leasehold Improvements
Motor Vehicles

-

10%-20%
30%
5%
25%

diminishing balance
diminishing balance
diminishing balance
diminishing balance

The assets’ residual values and useful lives are reviewed at each Statement of Financial Position
date, and adjusted as appropriate. An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its estimated recoverable amount.
Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of Comprehensive Income.

(f) Investments The Society has classified all investments into the following categories:
Available-for-sale
These securities are intended to be held for an indefinite period of time but may be sold in response
to the needs for liquidity or changes in interest rates, exchange rates or equity prices. After initial
recognition, available-for-sale investments are measured at fair value with unrealised gains or losses
recognised in the Investment Re-measurement Reserve.
For actively traded investments, fair value is determined by reference to the Stock Exchange quoted
market prices at the Statement of Financial Position date, adjusted for transaction costs necessary to
realise the investment. For investments where there is no quoted market price, the carrying value is
deemed to approximate fair value.
Held to maturity
These are securities which are held with the positive intention of holding them to maturity and are
stated at amortized cost less provisions made for any permanent diminution in value. Amortized
cost is calculated by taking into account any premium or discounts on acquisition over the period of
maturity using the effective interest rate method.

(g) Financial Instruments Financial instruments are contracts that give rise to a financial asset of one entity and a financial
liability or equity instrument of another entity.
Financial assets and financial liabilities are recognised on the Society’s Statement of Financial
Position when the Society becomes a party to the contractual provisions of the instrument.
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Financial Assets
All regular way purchases and sales of financial assets are recognised or derecognised on the trade
date, that is, the date on which the Society commits itself to purchase or sell an asset. A regular way
purchase and sale of financial assets is a purchase or sale of an asset under a contract whose terms
require delivery of the asset within the timeframe established generally by regulation or convention
in the marketplace concerned.
When financial assets are recognised initially, they are measured at fair value of the consideration
given plus transaction costs directly attributable to the acquisition of the asset.
Financial assets are derecognised when the contractual rights to receive the cash flows expire or
where the risks and rewards of ownership of the assets have been transferred.
Impairment of Financial Assets
The Society assesses at each Statement of Financial Position date whether there is objective evidence
that a financial asset or group of financial assets is impaired.
A financial asset or group of financial assets is impaired and impairment losses are incurred if and
only if, there is objective evidence of impairment as a result of one or more events that occurred
after the initial recognition of the asset (a “loss event”) and that event (or events) has an impact on
the estimated future cash flows of the financial asset or group of financial assets that can be reliably
estimated.
Objective evidence that a financial asset or group of financial assets is impaired includes observable
data that comes to the attention of the Society about the following loss events:

i) Significant financial difficulty of the issuer or obligor.
ii) A breach of contract, such as default or delinquency in interest or principal payments.
iii) It becoming probable that the borrower will enter in bankruptcy or other financial
reorganisation.

iv) The disappearance of an active market for that financial asset because of financial difficulties.
v) Observable data indicating that there is a measurable decrease in the estimated cash-flows from
a group of financial assets since the initial recognition of those assets, although the decrease
cannot yet be identified with individual financial assets in the group, including adverse changes
in the payment status of borrowers in the Society or national or economic conditions that
correlate with defaults on assets in the Society.

The Society first assesses whether objective evidence of impairment exists individually for financial
assets that are individually significant. If the Society determines that no objective evidence of
impairment exists for an individually assessed financial asset, it includes the asset in a group of
financial assets with similar credit risk characteristics and collectively assesses them for impairment.
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Notes to the Financial Statements (continued)
Assets that are individually assessed for impairment and for which an impairment loss is or continues
to be recognised are not included in a collective assessment of impairment.
Impairment losses are recorded in an allowance account and are measured and recognised as follows:

i)

Financial Assets Measured at Amortised Cost

The difference between the assets’ carrying amount and the present value of the estimated future
cash flows discounted at the financial asset’s original effective interest rate is recognised in the
Statement of Comprehensive Income.
If, in a subsequent period, the amount of the impairment loss decreases and the decrease can be
related objectively to an event occurring after the impairment was recognised (such as improvement
in the debtor’s credit rating), the previously recognised loss is reversed to the extent that the carrying
amount of the financial asset does not exceed what the amortised cost would have been had the
impairment not been recognised at the date that the impairment is reversed. The amount of the
reversal in recognised in the Statement of Comprehensive Income.

ii) Financial Assets Measured at Cost
The difference between the assets’ carrying amount and the present value of the estimated future
cash flows (excluding future credit losses that have not been incurred) discounted at the current
market’s rate of return for similar financial assets is recognised in the Statement of Comprehensive
Income. These losses are not reversed.
Financial Liabilities
When financial liabilities are recognised initially, they are measured at fair value of the consideration
given plus transaction costs directly attributable to the acquisition of the liability. Financial liabilities
are re-measured at amortised cost using the effective interest method.
Financial liabilities are derecognised when they are extinguished, that is, when the obligation
specified in the contract is discharged, cancelled or expired. The difference between the carrying
amount of a financial liability extinguished and the consideration paid is recognised in the Statement
of Comprehensive Income.
Cash and Cash Equivalents
Cash and cash equivalents consist of highly liquid investments with original maturities of twelve
months or less and are carried at cost, which approximates market value.
Accounts Receivable
Accounts receivable are initially measured at cost. Appropriate allowances for estimated
irrecoverable amounts are recognised in the Statement of Comprehensive Income when there is
objective evidence that the asset is impaired.
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Loans to Members
Loans to members are stated at principal amounts outstanding net of allowances for loan losses.
Specific provisions are made for potential losses on non-performing loans on the basis of net
realisable value. Periodic portfolio reviews are conducted during the course of each year to
determine the adequacy of provisions.
Loans are secured by various forms of collateral, including charges over tangible assets, certificates
of deposit, and assignment of funds held with other financial institutions.
Accounts Payable
Accounts payable are initially measured at fair value, and are subsequently measured at amortised
cost.
Members’ Deposits
Members’ deposits are stated at the principal amounts invested by members together with any
capitalised interest. Members’ deposits bear interest at rates that are not significantly different
from current market rates and are assumed to have discounted cash flow values which approximate
carrying values.
Share Deposits
Members’ shares which are redeemable (share deposits) are classified as liabilities in accordance
with IFRIC 2 – Members’ Shares in Co-operative Societies and stated at cost.
Members’ Shares
Members’ shares which are not redeemable are classified as equity and stated at cost.

(h) Revenue Recognition Loan Interest
Interest charged on all loans to members is calculated between 0.75% to 2.5% per month on the
outstanding balance at the end of each month in accordance with Section 40 of the Bye-laws and
the Credit Policy and Procedures. Loan interest is accounted for on the cash basis.
Interest on non-performing loans is not accrued or taken into income on an ongoing basis
because there is doubt as to the recoverability of the loans. Income from non-performing loans
is taken into income on a cash basis.
Investment Income
Income from investments is accounted for on the accruals basis except for dividends, which are
accounted for on a cash basis, consistent with International Accounting Standard (IAS) #18.
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Notes to the Financial Statements (continued)
i)

Dividends Payable to Members -

Dividends are computed on the basis of the average value of shares held throughout the year, the
average being determined on the basis of the lowest value of shares held in each month. Dividends
that are proposed and declared after the Statement of Financial Position date are not shown as a
liability in accordance with IAS #10 but are disclosed as a note to the financial statements.

j)

Foreign Currency -

Monetary assets and liabilities denominated in foreign currencies are expressed in Trinidad and
Tobago dollars at rates of exchange ruling at the Statement of Financial Position date. All revenue
and expenditure transactions denominated in foreign currencies are translated at the average rate
and the resulting profits and losses on exchange from these trading activities are recorded in the
Statement of Comprehensive Income.

k)

Provisions 		
Provisions are recognised when the Society has a present legal or constructive obligation as a result
of past events, it is more likely than not that an outflow of resources will be required to settle the
obligation and the amount has been reliably estimated.
The amount recognised as a provision is the best estimate of the consideration required to settle
the present obligation at the Statement of Financial Position date, taking into account the risks
and uncertainties surrounding the obligation. Where a provision is measured using the cash flows
estimated to settle the present obligation, its carrying amount is the present value of those cash
flows.

l)

Comparative figures -

Where necessary, comparative amounts have been adjusted to conform with changes in presentation
in the current year.

3.

Financial Risk Management:

Financial Risk Factors
The Society is exposed to interest rate risk, credit risk, liquidity risk, currency risk, operational risk,
compliance risk and reputation risk arising from the financial instruments that it holds. The risk
management policies employed by the Society to manage these risks are discussed below:

a)

Interest Rate Risk -

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market interest rates.
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The Society is exposed to interest rate risk through the effect of fluctuations in the prevailing levels
of interest rates on interest bearing financial assets and liabilities, including investments in bonds,
loans, customer deposits and other funding instruments.
The exposure is managed through the matching of funding products with financial services and
monitoring market conditions and yields.
Loans
The Society generally invests in fixed rate loans to members for terms that average five years,
however, loans can extend to a maximum of seven (7) years. These are funded mainly from
member deposits and shares and loan repayments.

b)

Credit Risk -

Credit risk arises when a failure by counter parties to discharge their obligations could reduce the
amount of future cash inflows from financial assets on hand at the Statement of Financial Position
date. The Society relies heavily on its written Credit Policy and Procedures Manual, which sets out in
detail the current policies governing the lending function and provides a comprehensive framework
for prudent risk management of the credit function. Adherence to these guidelines is expected to
communicate the Society’s lending philosophy; provide policy guidelines to team members involve
in lending; establish minimum standards for credit analysis, documentation, decision making and
post-disbursement administration; as well as create the foundation for a sound credit portfolio.
The Society’s loan portfolio is managed and consistently monitored by the Credit Committee and is
adequately secured by collateral and where necessary, provisions have been established for potential
credit losses on delinquent accounts.
Cash balances are held with high credit quality financial institutions and the Society has policies to
limit the amount of exposure to any single financial institution.
The Society also actively monitors global economic developments and government policies that
may affect the growth rate of the local economy.

c)

Liquidity risk -

Liquidity risk is the risk that arises when the maturity dates of assets and liabilities do not match. An
unmatched position potentially enhances profitability, but can also increase the risk of losses. The
Society has procedures with the object of minimising such losses such as maintaining sufficient cash
and other highly liquid current assets.
The Society is able to make daily calls on its available cash resources to settle financial and other
liabilities.
Risk Management
The matching and controlled mismatching of the maturities and interest rates of assets and
liabilities are fundamental to the management of the Society. The Society employs various asset/
liability techniques to manage liquidity gaps. Liquidity gaps are mitigated by the marketable
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nature of a substantial segment of the Society’s assets as well as generating sufficient cash from
new and renewed members’ deposits and shares.
To manage and reduce liquidity risk the Society’s management actively seeks to match cash
inflows with liability requirements.

d)

Currency Risk -

Currency risk is the risk that the value of financial instruments will fluctuate due to changes in
foreign exchange rates. Currency risk arises when future commercial transactions and recognised
assets and liabilities are denominated in a currency that is not the Society’s measurement currency.
The Society is not exposed to any significant currency risk as it does hold any foreign currency
financial instruments.

e)

Operational Risk -

Operational risk is the risk derived from deficiencies relating to the Society’s information technology
and control systems, as well as the risk of human error and natural disasters. The Society’s systems
are evaluated, maintained and upgraded continuously. Supervisory controls are also installed to
minimise human error. Additionally, staff is often rotated and trained on an on-going basis.

f)

Compliance Risk -

Compliance risk is the risk of financial loss, including fines and other penalties, which arise from
non-compliance with laws and regulations of the state. The risk is limited to a significant extent due
to the supervision applied by the Inspector of Financial Institutions at the Central Bank of Trinidad
and Tobago, as well as by the monitoring controls applied by the Society. These controls include
internal reviews which are carried out by Society’s Management and Supervisory Committee.

g)

Reputation Risk -

The risk of loss of reputation arising from the negative publicity relating to the Society’s operations
(whether true or false) may result in a reduction of its clientele, reduction in revenue and legal cases
against the Society. The Society engages in public social endeavours to engender trust and minimize
this risk.

4.

Critical Accounting Estimates and Judgments:

The preparation of financial statements in accordance with International Financial Reporting Standards
requires management to make judgements, estimates and assumptions in the process of applying the
Society’s accounting policies. See Note 2 (b).
Estimates and judgments are continually evaluated and are based on historical experience and
other factors, including expectations of future events, that are believed to be reasonable under the
circumstances. The Society makes estimates and assumptions concerning the future. However, actual
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results could differ from those estimates as the resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are discussed below:
Changes in accounting estimates are recognised in the Statement of Comprehensive Income in the
period in which the estimate is changed, if the change affects that period only, or in the period of the
change and future periods if the change affects both current and future periods.
The critical judgements, apart from those involving estimations, which have the most significant effect
on the amounts recognised in the financial statements, are as follows:

i)

Whether investments are classified as held-to-maturity investments, available-for-sale or loans
and receivables.

ii) Whether leases are classified as operating leases or finance leases.
iii) Which depreciation method for plant and equipment is used.
The key assumptions concerning the future and other key sources of estimation uncertainty at the
Statement of Financial Position date (requiring management’s most difficult, subjective or complex
judgements) that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are as follows:

i)

Impairment of Assets
Management assesses at each Statement of Financial Position date whether assets are impaired.
An asset is impaired when the carrying value is greater than its recoverable amount and there
is objective evidence of impairment. Recoverable amount is the present value of the future cash
flows. Provisions are made for the excess of the carrying value over its recoverable amount.

ii) Plant and Equipment
Management exercises judgement in determining whether future economic benefits can be
derived from expenditures to be capitalised and in estimating the useful lives and residual
values of these assets.

5.

Cash in Hand and at Bank:
30 September

Petty cash
Republic Bank Limited
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2012

2011

$
1,000
1,356,880

$
419
1,985,491

$1,357,880

$1,985,910
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6.

Short-Term Investments:
30 September

Available-for-sale

2012

RBTT Bank Limited – ROYTRIN Mutual Funds
Trinidad and Tobago Unit Trust Corporation
- Second Unit Scheme
Republic Bank Limited - Money Market Fund

$ 2,154,689

$ 122,825

36,347
29,007

35,861
28,700

$ 2,220,043

$ 187,386

7.

2011

Accounts Receivable and Prepayments:
30 September
2012

Sundry receivables
Other receivables
Prepayments

8.

2011

$ 76,413
11,475
52,419

$ 82,565
3,163
28,256

$ 140,307

$ 113,984

Long-term Investments:
30 September
2012

Available-for-sale
Trinidad and Tobago Unit Trust Corporation
- First Unit Scheme

$ 251,808

$ 226,207

25,000

25,000

$ 276,808

$ 251,207

Shares - Central Finance Facility Co-operative Society
of Trinidad and Tobago Limited

9.

2011

Loans to Members:

Loans to members are stated at principal outstanding net of a provision for loan losses. The provision for
loan losses is based on the Board’s evaluation of the loan portfolio under current economic conditions
and past loan loss experience.
30 September
2012
2011
Loans to members
$ 33,592,914
$ 27,906,562
Less: Provision for loan losses
(1,734,325)
(1,056,564)
$ 31,858,589
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$ 26,849,998

Provision for Loan Losses
30 September
Balance at beginning of year
Charge for the year

2012
$ 1,056,564
677,761

2011
$ 636,269
420,295

Balance at end of year

$ 1,734,325

$ 1,056,564

10.

Intangible Assets:
Computer Software

Cost
Balance as at 1 October 2011
Additions

$ 665,640
30,232

Balance as at 30 September 2012

695,872

Accumulated Amortisation
Balance as at 1 October 2011
Expense for the year

84,596
189,427

Balance as at 30 September 2012

274,023

Net Book Value
Balance as at 30 September 2012

$ 421,849

Balance as at 30 September 2011

$ 581,044
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Computer Software
Cost
Balance as at 1 October 2010
Additions

$ 83,583
582,057

Balance as at 30 September 2011

65,640

Accumulated Amortisation
Balance as at 1 October 2010
Expense for the year

70,563
14,033

Balance as at 30 September 2011

84,596

Net Book Value
Balance as at 30 September 2011

$ 581,044

Balance as at 30 September 2010

$ 13,020
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11.

Fixed Assets:
Leasehold
Improvement

Furniture
and Fittings

Motor
Vehicles

Computer
Hardware

$ 257,079
-

$ 435,439
53,871

$ 148,000
-

$ 404,903
21,644

$ 1,245,421
75,515

257,079

489,310

148,000

426,547

1,320,936

Balance as at 1 October 2011
Charge for the year

48,696
9,672

221,356
22,274

30,833
26,851

160,545
85,999

461,430
145,796

Balance as at 30 September 2012

58,368

243,630

57,684

246,544

606,226

As at 30 September 2012

$ 198,711

$ 245,680

$ 90,316

$ 180,003

$ 714,710

As at 30 September 2011

$ 208,383

$ 214,083

$ 117,167

$ 244,358

$ 783,991

Balance as at 1 October 2010
Additions
Disposals

$ 159,154
97,925
-

$ 401,778
33,661
-

$ 105,460
148,000
(105,460)

$ 153,600
251,303
-

$ 819,992
530,889
(105,460)

257,079

435,439

148,000

404,903

1,245,421

Balance as at 1 October 2010
Charge for the year
Disposals

38,991
9,705
-

198,380
22,976
-

41,193
41,544
(51,904)

120,524
40,021
-

399,088
114,246
(51,904)

Balance as at 30 September 2011

48,696

221,356

30,833

160,545

461,430

As at 30 September 2011

$ 208,383

$ 214,083

$ 117,167

$ 244,358

$ 783,991

As at 30 September 2010

$ 120,163

$ 203,398

$ 64,267

$ 33,076

$ 420,904

Total

Cost
Balance as at 1 October 2011
Additions
Balance as at 30 September 2012
Accumulated Depreciation

Net Book Value

Balance as at 30 September 2011
Accumulated Depreciation

Net Book Value
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12.

Accounts Payable and Accruals:
30 September
2012
2011

Audit fees
Accruals and other payables
CUNA insurance
Interest payable on members’ deposits

13.

$ 46,000
180,035
35,283
189,931

$ 46,000
312,784
21,861
106,081

$ 451,249

$ 486,726

Share Deposits:

According to the Bye-Laws of Bank Employees Credit Union Co-operative Society Limited, the capital
of the Society shall be composed of an unlimited number of shares of $10.00 each. In accordance with
International Financial Reporting Interpretation Committee (IFRIC) Interpretation #2, redeemable
shares have been treated as liabilities.

14.

Members’ Shares:

The first share of $10 purchased by a member is considered non-redeemable and treated as equity.
The Board has decided to propose a resolution at the 2012 Annual General Meeting to formalise the
establishment of permanent shares in the Credit Union.

15.

Dividends and Interest Rebate:

The Board of Directors has proposed that there be no payments for dividend and interest rebate for
the year ended 30 September 2012. This proposal is subject to approval by the membership at the
Annual General Meeting. No amount has been included as a liability in these financial statements in
accordance with IAS #10.

16.

Reserve Fund:

In accordance with the Co-operatives Societies Act, 1971, Section 47 (2), 10% of the annual net surplus
of the Society is apportioned to the Reserve Fund.

17.

Education Fund:

The Board of Directors has set aside at the end of the year an amount to an Education Fund of 5% of
the net surplus for the year, after making provision for the Reserve Fund. This fund is to be used for
educational purposes of its members.
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18.

Investment Re-measurement Reserve:

In accordance with IAS #39, an investment re-measurement reserve has been created to record
unrealized gains/losses on available-for-sale investments.

19.

Related Party Transactions:

Parties are considered to be related if one party has the ability to control the other party or exercise
significant influence over the other party in making financial decisions.
Key management personnel are those persons having the authority and responsibility for planning,
directing and controlling the activities of the Society.
A number of transactions are entered into with related parties in the normal course of business. These
transactions were carried out on commercial terms at market rates.
Balances and transaction with related parties and key management personnel during the year were as
follows:
30 September
2012
2011
Assets, Liabilities and Members’ Equity
Loans and other receivables
Directors, committee members, key management personnel

$ 611,060

$ 336,808

Shares, deposits and other liabilities
Directors, committee members, key management personnel

$ 452,384

$ 470,118

Interest and other income
Directors, committee members, key management personnel

$ 123,228

$ 41,195

Interest and other expenses
Directors, committee members, key management personnel

$ 207

$ 9,960

$ 211,300

$ 297,970

Income and Expenses

Key management compensation
Short-term benefits
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20.

Fair Values:

Fair value is the amount for which an asset could be exchanged, or a liability settled between
knowledgeable, willing parties in an arm’s length transaction. The existence of published price
quotation in an active market is the best evidence of fair value. Where market prices are not available,
fair values are estimated using various valuation techniques, including using recent arm’s length market
transactions between knowledgeable, willing parties, if available, current fair value of another financial
instrument that is substantially the same and discounted cash flow analysis.
The following methods have been used to estimate the fair values of various classes of financial assets
and liabilities:

a)

Current Assets and Liabilities -

The carrying amounts of current assets and liabilities are a reasonable approximation of the fair
values because of their short-term nature.

b)

Members’ Loans -

Loans are net of specific provisions for losses. These assets result from transactions conducted
under typical market conditions and their values are not adversely affected by unusual terms. The
inherent rates of interest in the portfolio approximate market conditions and yield discounted cash
flow values which are substantially in accordance with financial statement amounts.

c)

Investments -

The fair values of investments are determined on the basis of market prices available at 30 September
2012.

d)

Members’ Deposits -

Members’ deposits bear interest at rates that are not significantly different from current rates and are
assumed to have discounted cash flow values which approximate carrying values.

21.

Capital Risk Management:

The Society manages its capital to ensure that it will be able to continue as a going concern while
maximising the return to members, whilst providing value to its members by offering loan and savings
facilities. The Society’s overall strategy remains unchanged from previous years.
The capital structure of the Society consists of equity attributable to members, which comprises issued
members shares, reserves and undivided earnings.
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1.

Administrative Expenses:
30 September

Audit fees
Annual General Meeting
Bad debts written off
Bank charges and interest
Computer expenses
Depreciation
Education expenses
Gifts and donations
Insurance
League dues
Loan loss expense
Loss on disposal of fixed assets
Marketing and advertising
Miscellaneous expenses
National Insurance
Office expenses
Printing and stationery
Professional fees
Rent
Repairs and maintenance
Security
Social functions
Travelling
Utilities
Write-off of unallocated balances

2012

2011

$

$

46,000
63,379
1,760
14,926
78,580
334,223
9,261
6,803
21,496
13,124
677,761
169,518
56,916
46,923
91,617
52,347
474,128
115,660
34,867
8,788
17,794
1,539
122,394
55,378

$2,515,182

2.

46,009
68,682
10,013
13,369
10,502
128,280
18,897
3,750
21,273
13,124
420,295
31,556
137,153
31,219
30,128
93,643
60,587
428,839
109,149
19,310
9,304
11,281
100
130,166
21,653

$1,868,282

Personnel Cost:
30 September

Salaries and staff benefits
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2012

2011

$ 709,148

$ 433,001

Resolutions
Resolution #1
“Be it resolved that the Net Undivided Earnings as at September 30, 2012 in the sum of
$ 499,114.00
Be divided as follows:
Reserve Fund
Education Fund
Honoraria
Balance Carried Forward

$ 49,911.00
$ 22,460.00
$ 42,000.00
$ 426,743.00

Resolution #2
“Be it resolved that the firm PKF (Trinidad) be appointed Auditors to the books and
affairs of the Bank Employees” Credit Union Co-operative Society Limited for the year
October 01, 2012 to September 30, 2013”
Resolution #3
“Be it resolved that the sum of $65,000,000.00 be accepted as the maximum liability of
the Society for the Financial Year ending September 30, 2013.”
Resolution #4
“Be it resolved that the Bank Employees” Credit Union Co-operative Society shall
establish a permanent share in the sum of $10.00 which shall be acquired by each
member and deemed non-redeemable. Such permanent shares shall be transferrable in
accordance with Bye Law 13 of the Credit Union.
Be it further resolved that the administrative fee for transfer of such permanent share
shall be $10.01 or as set by the Board from time to time.
Be it further resolved that that the new permanent shares would be created from
transferring the amount from the members’ current share holdings.”
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