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Notice of 36th Annual General Meeting
Notice is hereby given that the 36th Annual General Meeting of the Bank Employees’
Credit Union (BECU) Co-operative Society Ltd. will be held on Saturday 27th February
2021, hosted virtually via Zoom meeting platform, commencing at 9:30 am. Please note
that registration will commence at 9:00am.

AGENDA
1.

Chairman’s Opening Remarks

2.

Minutes of the 35th Annual General Meeting

3.

Reports
i.

Board of Directors

ii.

Auditors

iii.

Supervisory Committee

iv.

Credit Committee

v.

Nomination Committee

4.

Presentation of Audited Accounts 2020

5.

Budget Proposals

6.

Resolutions

7.

Amendments to Byelaws:

Byelaws 1 (x)

Byelaws 4 (g),
Byelaws 5 (b)
Byelaws 10 (d)
Byelaws 23 (b)
Byelaws 47.
8.

Election of Officers

9.

Closure

Pre-registration is required on or before February 25th, 2021. Please go to
www.becuonline.com for more information.

Andre` Blenman (Mr.)
Secretary

Standing Orders
1.

The microphones of all participating members shall be kept muted except where
permitted by the Chairman.

2.

The videos of all participating members shall remain off unless addressing the
Chairperson.

3.

Members addressing the Chairman must be appropriately attired.

4.

Members will type their question into the chat box. The Annual General Meeting
moderator will collate and transmit questions to the Chairman.

5.

A member shall address the meeting ONLY when called upon and unmuted by the
Chairman to do so.

6.

No member shall address the meeting except through the Chairman. All speeches
shall be clear and relevant to the specific subject before the meeting.

7.

A member shall use the Raise Hand button ONLY when:
a)

He/she is a mover or seconder of a motion

b)

He/she is raising a point or order

c)

He/she requires to object or to explain

d)

He/she requires the urgent attention of the Chair

The member shall identify himself/herself prior to proceeding
8.

On any agenda item, a member is permitted:
a)

One question and

b)

His/her contribution shall not exceed two (2) minutes

Except with the permission of the Chairman
9.

10.

A member may not speak twice on the same subject, except:
a)

The mover of a motion – who has the right to reply

b)

To object or to explain (with the permission of the Chair).

No speeches shall be made after the “question” has been put and carried or negative.

Standing Orders
11.

The mover of a “procedural motion” – (adjournment, lay on the table, motion to
postpone) shall have no right to reply.

12.

A member rising on a “point of order” shall state the point clearly and concisely.
(A point of order must have relevance to the Standing Orders).

13.

A member shall not “call” another member “to order” but may draw the attention of
the Chairman to a “breach of order”. On no account can a member call the Chairman
“ to order”.

14.

Only one amendment shall be before the meeting at one and the same time.

15.

When a motion is withdraw, any amendment to it falls.

16.

The Chairman shall have the right to a “casting vote”.

17.

If there is an equality of voting on an amendment and if the Chairman does not
exercise his casting vote, the amendment is lost.

18.

Should a tie occur at the election for the Board of Directors or Credit Committee or
Supervisory Committee, that tie will be broken by a run-off.

19.

Provision shall be made for the protection of the Chairman from vilification (personal
abuse).

20.

No member shall impute improper motives against another.

21.

No form of recording of the proceedings shall be allowed without the permission of
the Chairman.

Approved by the Board of Directors on January 25th, 2021
President:

Al Salandy
President

Secretary:

Andre’ Blenman (Mr.)
Secretary

President s Message

36th Annual General Meeting

The business of our credit union cooperative society involves a delicate balance between
helping members achieve their financial goals and satisfying the demands for risk
management.
Over the past year, the BECU has been able to stay connected with our stakeholders
through the commitment of management and staff who must also deal with the challenges
of living under pandemic conditions.
Our willingness to accept the value of online banking, social media and other forms of digital
communication in years past was validated as these utilities appear to be part of the new
normal for the cooperative community. We have strengthened our reporting and processes
to help minimize the associated risk.
During the period under review, our team continued to address concerns for growth and
succession in light of our retiring member base. This institution welcomed 64 new members,
$4M in loan business was approved and our investment portfolio received some
much-needed attention. We will continue to do all that we can to attract new and active
members to the BECU’s increasingly diverse member base.
Chronic delinquency remains a challenge for the credit union movement. The BECU recorded notable momentum with the assistance of legal interventions where necessary. Concerns
for reduced commercial activity and unemployment called for balance and support for
members and the organisation approved 59 applications for loan payment waivers in the
early stages of the pandemic assisting in temporary payment relief in the amount of $325K.
As we continue to respond to these issues
with urgency and precision, the organisation
commissioned its latest strategic plan 2020 2023, which will pour new passion into what
we do. Sometimes we need to change the
mission to match changing circumstances.
Part of that mission will include growth in
our active membership and the pool of
capable persons to serve on the Board and
Committees in order to protect the Assets of
the Society.

President s Message

36th Annual General Meeting

Our professionals in Operations, Risk, Recoveries and ICT must be commended for their
diligence. I believe that this organisation will continue to evolve to achieve its fullest potential
and maintain a safe and economically sustainable environment for all in the BECU family. We
must seek new opportunities to develop our human capital and encourage our youth to
seek meaningful personal development as it is correlated to their financial success as well as
the society’s financial success.
It is important that we continue to use critical thinking to ask questions and remove barriers
that contradict our unique vision.
I would like to thank you all for the opportunity to lead this fine institution; the time has
come to pass the baton. I encourage those who wish to serve to check your motives, your
schedules and that you believe that you can make a meaningful difference. Although the
role is voluntary, the cooperative philosophy demands that we approach this responsibility
with active minds and personal commitment.
Best regards,

Al Salandy
President

Minutes of the
35th Annual report

minutes of the 35th Annual General Meeting
HELD ON SATURDAY, MARCH 7, 2020, AT THE GOVERNMENT PLAZA AND AUDITORIUM,
THE AUDITORIUM RESTAURANT AND LOUNGE, 38-40 SACKVILLE STREET, PORT OF SPAIN.
(BECU'S ANNUAL GENERAL MEETING COMMENCED AT 11:09 A.M.)
1.0 CALL TO ORDER
The meeting was called to order at 11.09 a.m. by Mr. Al Salandy, President of the Board of
Directors of the Bank Employees’ Credit Union Co-operative Society Limited (BECU).
After the singing of the National Anthem, the Credit Union Prayer was recited, and a
moment of silence was observed for those dearly departed Members. Thereafter, some
house announcements were delivered.
2.0 1ST CREDENTIALS REPORT
It was reported that at 11:13 a.m. there were thirty-four (34) Members, three (3)
Staff/non-Members and nine (9) Guests, a total of forty-six (46) persons present in the
room. The meeting was, therefore, properly constituted in accordance with the Bye-Laws.
3.0 NOTICE OF MEETING
Mr. André Blenman, Secretary to the Board of Directors, read the Notice and the Agenda
convening the 35th Annual General Meeting, after which he then handed over the meeting
back to the President, Mr. Al Salandy.
This was followed by a brief introduction of the Members of the Head Table:
•

Josanne Neverson Orr, Operations Manager

•

André Blenman, Secretary, Bank Employees' Credit Union

•

Stacie Smith Fitzwilliam, Vice President

•

Laura Lee Edwards, Assistant Secretary.

4.0 PRESIDENT’S ADDRESS
The President, Mr. Al Salandy, opened his address by reviewing/reporting on the challenges
undertaken and overcome during the last business year 2018 2019. He acknowledged the
efforts of the elected representatives, especially those who had given to BECU more than
the institution could have ever repaid. Honourable mention, appreciation and praises were
heaped upon the foundation Members, who, in his opinion, should already have had the
opportunity of enjoying their collective retirements, but are continuing to serve and contribute
by molding the next generation.
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Highlights:
• BECU took better care of its health by paying closer attention to issues of
governance and the quality of its reporting.

This was accomplished with some

innovation and the desire for greater efficiency, but without comprising accountability
and its guiding principles.
• Products and services remained competitive and the BECU brand was able to more
than double its social media presence during the last 18 months.
• Growth in Membership was seen over the last year, with continued stakeholder
engagement through new opportunities for wellness and self development. Examples
of this included the first Annual Health Fair and Business Expo which was held at the
St. James Amphitheatre. More than 30 Members gained certification through BECU
sponsored First Aid and CPR Training Workshops.
• Well-deserved care and attention were paid to the area of chronic loan delinquency.
It was noticed that in the current economic climate, many lending institutions would
have battled this problem without success. Issues such as job stability and exceeding
recommended credit limits have overshadowed BECU’s ability to satisfy every
application for credit.
• Over $600,000 in charged off accounts have been recovered over the last year, and
credit should be given to the Operations Manager and Risk Officers who kept in close
contact with absent Members in pursuit of legal options.
• Outstanding payments slowly kept coming in and there was no additional demand
generated for loan loss provisions. Special thanks were extended to the Commissioner
of Co operatives for the support and guidance provided in addressing this issue.
• The BECU stated its awareness of its responsibilities as it strove to remain in
compliance with financial and regulatory guidelines, thus, it hoped its stakeholders
would understand the need for asking questions in order to update its records.
• In order to demonstrate that renewed co operative spirit and support for business
development, Members were encouraged to be open about their entrepreneurial
efforts and skills. The President stressed BECU’s wish to support the entrepreneurship
of its Members and keep business-venture partnerships in house.
• BECU’s staff and support personnel were thanked for their tremendous efforts in
producing a year of positive forward momentum.
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Highlights:
• Members were encouraged that they should not allow the worry of pending
regulatory controls to change the essence of the BECU and the Credit Union
movement because the things that sustained them in the past were not guaranteed
to work in the future. Thus, in order to engage the next generation, BECU must
change its approach to the use of technology.
• BECU will revisit its strategic goals and consider further diversification of its portfolio
before the end of the current financial year, in order to provide its Members with new
non traditional benefits.
• Youth development is set to be extended to include mentorship opportunities for
business students.
• It was noted that there was room for more innovation to challenge and change the
old systems which no longer held value.
In closing, the President commented that in order to embrace the future, BECU must form
connections with like minded individuals who were equally interested in moving the
institution forward.
5.0 STANDING ORDERS
Mr. Al Salandy, President to the Board of Directors of the Bank Employees' Credit Union,
called for the adoption of the Notice and Standing Orders of the 35th Annual General
Meeting of Bank Employees’ Credit Union Co-operative Society Limited as read, as well as
for the adoption of the contents of the AGM Brochure.
Adoption
On a Motion of Mr Hayden Hernandez and seconded by Mr. Gail Medford, the meeting
adopted the Notice and the Standing Orders.
On a Motion of Ms Coomarie Sahadeo and seconded by Mr. Garvin Mc Knight, the meeting
adopted the Contents of the AGM Brochure.
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6.0 REVIEW OF THE MINUTES OF THE 34TH ANNUAL GENERAL MEETING
Discussions/Comments
In response to the question posed by the President, Mr. Al Salandy, whether there were any
amendments or corrections to be made to the Brochure in relation to the Minutes of the 34th
AGM, the meeting was apprised as follows:
• Ms Joatta Andrew-Solomon highlighted a typographical error at page 17, under
"Some highlights were as follows: The Board of Directors, 20172018," where it was
observed a dash was omitted between the years as stated, “20172018.”
The President, Mr. Al Salandy, agreed with said suggestion and made the necessary
correction.
Matters Arising
There were no matters arising out of the Minutes of the 34th Annual General Meeting.
Adoption
On a Motion of Ms Joatta Andrew-Solomon and seconded by Ms Joanne De Freitas, the
meeting adopted and confirmed the Minutes of the 34th Annual General Meeting of March
12, 2019, as amended.
7.0 AUDITORS’ REPORT
For the first time, the independent Auditors’ Report was delivered by
Mr. Mumtaz Ali, of the firm of Mumtaz Ali & Company, the newly appointed Chartered
Accountants for BECU. He began by explaining what was meant by the use of the term,
“Qualified Opinion.” He stated that the opinion was qualified but only qualified for a specific
issue which was due to the non implementation of the IFRS 9.
He added that the Auditors were required by the rules to read the ‘Qualified Opinion’ and
the Basis for Qualified Opinion paragraphs of the Audit Report. He also included an item
called ‘Emphasis of Matter’ which he used, based on the information given, to draw an
observation. He gave a Notice to the Board, the Manager and the Membership, which
indicated the observance of a negative trend, pointing to the survival of the organisation in
the short term, over the next 12 months.
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After reading the ‘Qualified Opinion’, Mr. Ali briefly explained the other paragraphs of the
report, detailing the Statement of Financial Position as at 30th September 2019, the
Statements of Comprehensive Income, changes in Members' equity and cash flows for the
year then ended and notes to the Financial Statements including a summary of significant
accounting policies.
Mr. Ali stated that except for the possible effects of the matter described in the ‘Basis for
Qualified Opinion’ section of the report, the accompanying financial statements present
fairly, in all material respects, the financial position of the Society, its financial performance
and its cash flows for the year then ended in accordance with International Financial Reporting
Standards (IFRS).
In the ‘Basis for Qualified Opinion’ section of the report, it was indicated that the Society did
not make any adjustments nor disclosures in financial statements as at September 30, 2018,
in accordance with the IFRS 9 Financial Instruments and as such the Auditors were unable
to obtain sufficient appropriate audit evidence mainly in respect of impairment of financial
assets. Thus, the firm was unable to determine whether any adjustments to these amounts
were necessary.
Under the ‘Emphasis of Matter - Material Uncertainty Related to Going Concern’ section, Mr.
Ali explained that it related to the survival of the organisation in the short term, that is over
the period of the next 12 months. He drew attention to Note No. 21 of the financial statements,
which indicated that the Society incurred accumulated losses of $3,150,000 as at September
30, 2019, and as at that date, the Society's Current Liabilities exceeded Current Assets by
$4,357,000. These events, along with other matters set forth within the report, indicated a
material uncertainty which may cast significant doubt with respect to the Society's ability to
continue as a going concern. While taking the other sections of the report as read, Mr. Ali
stated that all seemed well, except for the non implementation of the IFRS 9.
In conclusion, the Auditors communicated to those charged with governance regarding the
planned scope and timing of the audit and identified significant deficiencies in internal
controls.
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Discussion/Comments
In response to queries/questions posed by Members, the meeting was apprised as follows:
• Mr. Hayden Hernandez enquired as to the location of the Independent Auditor’s
Report within the brochure.
• The President, Mr. Al Salandy, in reply, said that the audited report could be located
on pages 49 to 52.
• Mr. Salandy observed that the time had come to allow those persons who
consistently attend the AGMs and continually serve in the affairs of the Credit Union
to enjoy their retirement.
• The President also challenged Members to ask themselves whether BECU was their
first resort when doing business regarding loan acquisition and depositing funds.
• It was also stated that the conversation in the last year had moved from seeking
after persons who were delinquent and providing for loan loss, to injecting new life
into the Society.
Adoption
On a Motion moved by Mr. Hayden Hernandez and seconded by Ms Gail Medford, the Auditors’
Report was adopted by the meeting.
Other Matters
Mr. Salandy moved that all reports be adopted only after their presentation, making
allowances for any questions specifically to the Heads of Committees or the presenters.
Representatives from the Co operative Division, specially invited guests and Monster Media
(absent) were acknowledged.
8.0 THE BOARD OF DIRECTORS REPORT
The Operations Manager, Mrs. Josanne Neverson-Orr, presented the Report of the Board of
Directors for the fiscal period from October 2018 to September 2019.
Some highlights were as follows:
• Delivery of the attendance record for meetings of the Board of Directors of Bank
Employees' Credit Union during the period March 12, 2019, to March 6, 2020.
• A list of names of the Directors elected and appointed to the Executive Committee
was given.
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• The Directors who were eligible for re election to the Board for the next financial
period 2019 to 2020 were named.
• During the challenging period 2018 to 2019, the Board of Directors felt it acted
diligently and timely in its pursuit of correcting the Society's course which was met
with successes that left t the Society stronger in many areas.
• In the face of market stagnancy, attention was provided to the Society's key financial
performance indicators: surplus generation, liquidity, efficiency, and leverage, which
resulted in signs of financial improvements achieved over the past year.
• In a period of economic fragility, the Society made many strides by having a vigilant
approach to delinquency and Operations; ensuring that service, compliance, and
process were better aligned.
• In its Strategic Initiatives, the Society paid attention to the areas in which it fell short
and delved dispassionately into root causes to eliminate the problems in the medium
to short term. The key strategic areas highlighted as being primary to the enrichment
of the Society in the short to medium term in keeping with its mission and vision were:
Economic Sustainability, Enhanced Member Relationship Management, Customer
Service Excellence and Youth Membership Engagement.
• Under the heading of Financial Performance, it was stated that economic fluctuations
and ongoing constriction in the labour and financial markets had put additional
pressures on individuals, resulting in them being forced to adjust their budgetary
patterns. The trend of opting for debt consolidation to reduce debt loads to combat
with decreasing incomes have decreased the loan portfolio over the past year.
• Close attention was paid to long term investments, which year on year have had
positive returns but have suffered devaluations in share prices over the past few
months. Fluctuations were due to uncertainties that pervade the energy sector, but
the cost lines were kept as slim as possible, while targeting the problem areas which
were a source of discontent in previous periods.
• Significant work was done to remedy the perceived liquidity challenge as at the
end of the financial year and these improvements would be clear in the ensuing
period. The importance of the financial markets which evaluate every aspect of the
Society's performance had also been duly considered.
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• While reviewing its Revenue, the Society gained total revenue of $4.7 million for the
period October 2018 to September 2019, noting a decline of $1.2 million from $5.9
million when compared to the previous period. Loan interest income decreased by $1
million over the financial period. It was noted that economic turbulence had limited
Members' ability to apply for non essential expenditure, which reduced loans in these
categories.
• At risk loans ceased to generate revenue after time limits had expired and those with
collateral secured would have faced asset liquidation in the period.
• Investment income secured minor improvements from $208K in 2018 to $210K in
2019, while miscellaneous income saw a year on year decrease which was due to
appropriation of receivables from other non loan income activities such as administrative
fees.
• A decline was noticed in the long term investments portfolio in the amount of $167K
due to oil and gas sector fluctuations.
• In an evaluation of its Expenditure, the Society was more astute in the handling of
the at risk loan portfolio, which resulted in no new additions to provisions for loan
losses in the financial period. In comparison to the previous year, there was a
significant decline in expenditure and the Net Comprehensive Loss for the financial
period was significantly improved from the previous loss incurred.
• Under the Delinquency heading, it was observed that over the past 12 months
delinquent Members were held to account. Risk Officers made representation on
location and at Members' residences and places of employment and at the
Commissioner for Co operatives' Office on the Society's behalf. Firm action had yielded
a return of $600K from Bad Debt Accounts, even in the area of statute-barred loans
• Enhanced Member relationship management was undertaken in the areas of Marketing,
Membership, and Customer Service Excellence - Human Resources.
• Working with Social Media Agents Monster Media Limited - the Facebook page in
its look and feel was upgraded.
• Utilising the online "Frequently Asked Questions" video series, ads were run on
primetime television for added reach.
• Inroads were made by the renewed BECU brand into the community via word of
mouth advertising, through initiatives like the Education Committee's Health and
Wellness Fair, First-Aid training, continued affiliation with SITAL, and as well as
seasonal campaigns such as Christmas, Carnival and Credit Union Week activities.
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• Through personalised Membership engagement, our Membership continued utilizing
familiar tools such as online banking and email authorizations. As at September 30,
2019, there was a total membership of 4,407 persons, with 2,606 active Members.
• The Society's Staff, outfitted in new official uniforms, undertook universal development
training and retraining on processes, team building and customer-service relations,
while engaged in the review of operational procedures.
• Members were asked to utilise Service Feedback forms, so that their complaints,
comments, and concerns could be recorded and addressed, thus providing feedback
on Members’ perspective as to any progress made thus far.
• The Audit Firm Mumtaz Ali & Co. was recommended for the period October 2019 to
September 2020.
• The Board extended its sincere commiserations to the families and friends of Members
who suffered the loss of loved ones during the year.
• In conclusion, it was stated that the Credit Union movement was still as vibrant as it
had been in the past. Competition from traditional banks and other quasi banking
institutions reminded the Society to adapt, or rather evolve to combat prevailing and
probable hurdles, while still maintaining its relevance.

Niche creation within the

Society is of critical importance which would benefit and extend to the entire
Membership.
• With the commitment to the provision of a sustainable institution, the Society
remained resolute that through grounded leadership and pride in its history, it would
endure the current economic turbulence and emerge stronger.
• Mrs. Neverson-Orr commented that the work afoot would restore the essence and
success of the Society and with collective effort and a renewed co operative spirit
would ensure a bright future for the institution beyond its 35th year.
Discussions/Comments:
There was no discussion on the Board of Directors Report.
9.0 2ND CREDENTIALS REPORT
It was reported at 11.47 a.m., there were forty-three (43) Members, three (3) Staff/
non-Members and nine (9) Guests; a total of fifty-five (55) persons present.
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10.0 SUPERVISORY COMMITTEE'S REPORT
Ms Joatta Andrew-Solomon, Secretary of the Supervisory Committee, presented the Committee’s Report.
Some highlights were as follows:
• Ms Andrew-Solomon named the elected Members who served on the Supervisory
Committee of the Bank Employees' Credit serving from the last Annual General Meeting
held in March 2019.
• An outline of the tasks undertaken by the Supervisory Committee Members was
delivered.
• The Society's records were reviewed, examined and audit checks were conducted in
the areas of the Investments Schedule, Monthly Financial Statements, Board Meeting
attendance, Board Minutes, Delinquency Monitoring, Compliance check/random loan
files, Compliance check/random Members files, Compliance check/BOD, Committees
and Staff files.
• Satisfactory explanations were given regarding discrepancies or issues identified.
Some elements of the recommended audit task were not completed during the
period due to logistical issues surrounding the availability of the office and staff,
access to the related information and the timing for audit tasks, including constraints
and schedules of the Committee Members themselves.
• Supervisory Committee Members attended most of the monthly Board Meetings
and held Committee meetings as required.
• All Members of the new Supervisory Committee attended formal training at the
Co operative Department Training Workshop in May 2019 and Compliance AML/CFT
training of Staff, Board of Directors and Committees took place in November 2019
and February 2020.
• The Society underwent three specific and separate exercises of review and audit: (1)
AML/CFT Compliance policy and procedures review and Audit by an external expert
Consultant; (2) Internal spot checks and 50 per cent of the required elements of audit
by the Supervisory Committee; and (3) Annual Financial Audit for preparation of
Financial Statements by appointed Auditor.
• A negative effect on the revenues was recorded by the Society over the past two
years as a result of action taken, including legal action involving the registration of
Judgments and more on delinquent, high value loans for which provision for write offs
had been made. There was notable alleviation to this trend and the related result
would be noted.
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• Staff challenges impacted the frontline customer service of the Society earlier in the
year which gave rise to complaints about service quality from its Members. The
Supervisory Committee was notified, and adequate training was given and is ongoing.
Due to Members’ feedback, it was noted that service levels showed improvement
overall, and BECU continued to be on its way towards performance improvement.
Other Matters
The President, Mr. Al, Salandy, commented that Members should pay close attention to the
catchphrases being used, such as:

"Action taken, including legal action; Staff changes;

service quality."
Discussions/Comments:
There was no discussion on the Supervisory Committee’s Report.
11.0 CREDIT COMMITTEE’S REPORT
Ms Gail Medford, Chairperson of the Credit Committee, presented the report.
Ms Medford listed the compilation of the Credit Committee then quoted Seneca, stating,
"There is nothing wrong with changing a plan when the situation has changed."
Some highlights were as follows:
• The financial period October 2018 to September 2019 proved challenging for the
Bank Employees' Credit Union in the area of Loan portfolio growth. Due to competition
and economic constriction in the financial sector, there was a decline in potential
borrowers which required the development and execution of a Strategic Plan that
must be adaptive and Member centric.
• There were 35 Credit Committee meetings convened for the fiscal year to consider
Members' loan requests. This included the review of 190 loan applications, 181
ratifications, eight approvals and one denial.
• A total of 240 new loans were granted for the period under review of which 137 were
new facilities,79 refinanced facilities and 24 add ons.
• Loans granted focussed on increasing the loan portfolio while decreasing the
incidences of granting 'bad loans'.
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• While loans granted focussed on increasing the loan portfolio, which remained
elusive, the Anti Money Laundering (AML) and Know Your Customer (KYC) standards
implemented assisted with decreasing the incidences of granting 'bad loans.'
• The projected Portfolio Mix figures for the period indicated BECU’s continual
challenges in achieving its budgetary targets. Through the analysis of the new loans
granted, there were investment, business, and motor vehicle loans, with consumer
loans taking the bulk of the portfolio.
In conclusion, Ms Medford highlighted that the final parts of the Report spoke to the
performance of the different categories of loans granted, the mix and the monthly
comparisons, along with the actual portfolio mix for the period and the activity noted.
This was followed by a vote of thanks to the Staff of the Society for their yeoman service and
support during the period.
Discussions/Comments:
There was no discussion on the Credit Committee’s Report.
12.0 EDUCATION COMMITTEE'S REPORT
Ms Esther Greaves-Farnum began the presentation of the Education Committee’s Report by
outlining its Members for the period under review.
Some highlights were as follows:
• The Education Committee faced many challenges while it oversaw several activities
in keeping with its mandate.
• There was engagement of both the young and older generations of the Membership
by the creation and fostering of new initiatives to promote co operative growth.
• Realising Members were at different learning stages, Committee Members engaged
in activities relative to the development of a renewed and diversified strategic plan
which focussed on the holistic health and development of the Society.
• Through outlined plans in 2018, the Education Committee held its second instalment
of its Small Business Expo and Health Fair at the St. James Amphitheatre and
Ms Greaves-Farnum thanked the Members who attended along with the NWRHA who
provided blood screening and testing for various lifestyle diseases such as
hypertension and diabetes.
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• Success was seen in BECU’s hosting its First Aid and CPR Training programme. This
new initiative certified over thirty (30) Members during three two day sessions
granting them qualification valid for two years. They were also equipped with skills
needed to stabilize a patient during sickness or injury. It was recommended that
BECU should continue to advocate for greater awareness of health and wellness
issues of its Members and the wider community.
• In the upcoming months, it was hoped that the Society would take steps to bring
focus upon financial management, paying attention to areas of entrepreneurship and
financial planning, which would serve to enrich the lives of Members.
In conclusion, the Education Committee called on the Members to come alive within
the Credit Union and see their roles as significant, highlighting that the Society must
adapt to meet the needs of an emerging generation through improving Member
participation in 2020.
Other Matters
Mr. Al Salandy reiterated some key words: "Outreach; ageing Membership."
He also advised that there would be an extension of the First Aid and CPR programmes, and
as such, interested persons were invited to sign up at the front desk. He also stated there
were other programmes carded for the near future to increase interaction with Members.
Discussions/Comments:
There was no discussion on the Education Committee’s Report.
13.0 NOMINATION COMMITTEE’S REPORT
Ms Stacie Smith-Fitzwilliam, the Chair and Vice-President of the Nominations Committee,
presented the report.
Some highlights were as follows:
• The Nominations Committee appointed by the Board for the current period
comprised Mr. Salandy as President/Director, Mrs. Stacie Smith Fitzwilliam as
Vice-President/Chair and Ms Crystal Innis, Staff member.
• This voluntary Committee was responsible for the assessment of all candidates,
ensuring that the minimum qualification for serving on the Board of Directors,
Supervisory Committee and Credit Committee was met.
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• An outline of the mandates, duties and core competencies of each position was
given, so that Members would understand what was needed in the conduct of their
duties, if elected.
• It was stated that traditionally, Members would serve on these committees as
'Regulators' to ensure that the affairs within the Credit Union were being vigilantly
and eagerly managed. With that in mind, it was anticipated that Members would
come forward to serve the better interest of the Credit Union.
• The Nomination Committee endeavoured to select persons who were best matched
to their roles in terms of what they would offer the Credit Union, with the ability to
positively contribute to the Board conversation and the decision making process.
Additionally, diversity ensures a wide cross-section of views to better serve the needs
of our Members.
In conclusion, Ms Smith-Fitzwilliam thanked the membership for volunteering their services
and expertise in order to strive for a brighter and better Credit Union for the 2019/2020
financial year.
Discussions/Comments:
There was no discussion on the Education Committee’s Report.
14.0 3RD CREDENTIALS REPORT
It was reported at 12.00 noon, there were forty-four (44) Members, three (3) Staff/
non-Members and nine (9) Guests; a total of fifty-six (56) persons present.
Adoption
On a Motion moved by Mr. Michael Bull and seconded by Ms Janise Payne, the read Reports
of the Board of Directors, Supervisory Committee, Education and Nomination Committee
were collectively adopted by the meeting.
15.0 ELECTIONS
Ms Narissa Bhagoutie acted as Returning Officer for Elections 2020. She was ably assisted
by two Members of BECU’s Staff: Ms Jenna-Marie Ramdoo and Ms Anika Boxhill. The firm of
Rose IT was the service provider for the electronic ballots counting system.
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Ms Bhagoutie gave instructions on the correct handling of the electronic ballots and
reiterated the Credential Report given at 12:00 noon, that there were forty four (44)
registered Members present. It was stated that only those present and seated would be
able to obtain a ballot sheet containing the names of all nominees for the categories of
Credit Committee, Supervisory Committee and the Board of Directors. Voting instructions
were given, with emphasis placed upon the fact that if these instructions were not
followed, their vote may be rendered invalid.
The Returning Officer declared all outgoing seats vacant, then informed the Membership of
the Members who had withdrawn their nominations for each category.
Ms Bhagoutie also stated that any Member serving on the Credit Committee could also serve
on the Board of Directors, however, the Supervisory Committee was the only Committee
where they could not serve on either the Credit Committee or the Board of Directors. Thus,
any Member nominated under the Credit Committee was also eligible for the Board of Directors.
After highlighting the required number of Members and Substitutes allowed for each
category, Ms Bhagoutie invited nominations from the floor. Subsequently, each nominee was
presented to the Membership and given an opportunity to introduce themselves.
The persons nominated for election to the Credit Committee, Supervisory Committee and
Board of Directors, respectively, via the floor, were as follows:
BOARD OF DIRECTORS

Mr. Steven Gill

SUPERVISORY COMMITTEE

CREDIT COMMITTEE

Ms Crystal Williams

Mr. Steven Gill

Ms Sherry Ann Gomes

Mr. Al Salandy

Mr. Garvin Mc Knight

Mr. Bernard Raeburn

Adoption
A Motion moved by Mr. André Blenman and seconded by Mr. Waldo Vassell was adopted by
the meeting that floor nominations for the Credit Committee, Supervisory Committee and
Board of Directors should cease.
VOTING
Voting took place for the Credit Committee, Supervisory Committee and the Board of Directors.
Ballot Sheets were collected, and the voting process declared closed.
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16.0 AGM BROCHURE - CALENDAR OF EVENTS
Discussion/Comments
• Mr. Al Salandy, President of the Bank Employees’ Credit Union Co-operative
Society Limited, directed the meeting’s attention to page 79 and led the discussion
regarding BECU’s Calendar of Events for 2020.
• After outlining the events and their carded times, dates and the various fees
attached for Members and non-Members, where relevant, Mr. Salandy placed
emphasis on the strong selling points and benefits in store for the attendees.
• Members were asked regarding their preferred methods of communication via
social media and encouraged to utilise Facebook and Instagram to check up on the
Credit Union’s activities.
• Ms Joanne De Freitas and Mr. Hayden Hernandez raised the observation that the
date identified for the Team Building and Family Hike was placed on the Labour Day
holiday and suggested consideration of another date.

Due notice was had by

Mr. Salandy, who responded by saying an alternative date would be scheduled.
• BECU’s Annual Health Fair and Small Business Expo carded for June 27, 2020,
would not be returning to the St. James Amphitheatre but moved to the Queen's
Park Savannah.
• Other items such as the BECU Business Mixer, Month for Women, Month for Men,
SEA Awards Ceremony, Resume Writing and Career Workshop, Youth Entrepreneurship
Development Workshop and the Credit Union Month Opening Ceremony were highly
anticipated events and Members were urged to invite persons from the community
and catchment areas.
• A correction was made to the August 19th date of Credit Union month, which was
changed to October 19th.

17.0 STAFF INTRODUCTION
In an effort to help Members get to know the Members of Staff better, Staff Members were
introduced to the meeting in an attempt to facilitate facial recognition and closer
engagement in terms of fostering easier working relationships.
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BECU Staff:

1.

Joshua Joyeau

MSR Operations

2.

Sherwin Ryan

ICT Consultant

3.

Ashmeer Khan

ICT Co ordinator

4.

Jenna Marie Ramdoo

Senior Accountant

5.

Charlene Grenaway

Credit Officer

6.

Alice Roxburgh

MSR Credit

7.

Lorraine Mitchell

Team Leader Credit Department

8.

Harold Sooka

Risk Management Officer

9.

Nikita Gowasack

MSR Support

10.

Anika Boxhill

Executive Assistant

11.

Crystal Inniss

Marketing Assistant

By way of a Special General Meeting, permission was obtained from the Members to
purchase the offices located at the corner of Bournes Road and Angelina Street, St. James.
Renovation works were undertaken, and everything was merged into one, centralized
location. Mr. Salandy encouraged the Membership to view the premises and its amenities, if
so inclined. He commented that most Members had never even been to the physical office
but interacted via emails and telephone, but the choice remained theirs to continue to
connect in whichever way they felt comfortable.

19.0 PRESENTATION FROM CUNA CARIBBEAN INSURANCE
Ms Natakie Francis Gray, Accounts Executive for Bank Employees' Credit Union on behalf of
CUNA Caribbean Insurance, announced the recent signing on and partnership between
CUNA and BECU regarding the Family Critical Illness Plan. This is in addition to the Family
Indemnity Plan and the Family Critical Illness Rider, so Members now had the added benefit
of the Family Critical Illness Plan.
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Training sessions would be conducted with the Credit Union and its Staff. Ms Francis-Gray
opined that Members were to contact her directly at 380-9887 or any Member of the Credit
if they had any questions. She concluded by stating that that's what they were there for and
welcomed the opportunity to continue to partner with BECU.
In the end, all persons who filled out cards at their brochure table were entered to win a
prize. Mr. Marlon Pierre was selected by Mr. Al Salandy to draw for the name of that person.
Ms Gail Medford was the lucky recipient of the prize drawn on behalf of CUNA Caribbean
Insurance.
20.0 RESOLUTION
Appointment of Auditors
After being put to a vote and there being none against and no abstentions, the “Ayes” had it.
Thus, the Motion moved by Ms Joatta Andrew-Solomon and seconded by Mr. Hayden
Hernandez for the approval of the following Resolution:
Resolution No. 1
"Be it resolved that the firm Mumtaz Ali & Co. Chartered Accountants be appointed
the Auditors to the books and affairs of the Bank Employees' Credit Union
Co operative Society Limited for the year October 1, 2019, to September 30, 2020,”
was passed.
20.0 OTHER MATTERS ARISING
Discussion/Comments
• Mr. Al Salandy emphasized the importance of passing the baton to the next generation
as the foundation Members were soon to retire. He spoke to increasing the attendance
numbers at the AGM.
• Before the end of 2020, there exists the possibility for the holding of a Special
General Meeting to implement changes in the Bye Laws.
• Other than the regularly held items on the annual Calendar of Events like the First
Aid and CPR Courses, month of men/women, team building exercises, Health Fair
Expos, and so forth, BECU is open to ideas/suggestions being brought to the
leadership by the Membership via any method.

minutes of the 35th Annual General Meeting
• Mr. Hayden Hernandez suggested that Members be reminded of the ongoing drive
to update Members' records. Mr. Salandy further commented that reference to this
was earlier raised in the President’s address, as it was not just an issue of compliance.
Knowing who Members were as well as the changes in their original start-up information,
impinges upon BECU’s ability to reach out in order to inform about the exciting
events occurring at the Credit Union.
• The President highlighted the information located on pages 80, 81 and 82 concerning
the "Notice of Whereabouts" and asked Members to indicate whether those persons
listed were known to them.
21.0 ELECTIONS RESULTS
The Ballots were counted electronically, and the results of the elections were as follows:

CREDIT COMMITTEE
OFFICERS

NO. OF VOTES

1.

Angela Bascombe

Thirty-five (35)

2.

Steven Gill

Thirty-five (35)

3.

Jenise Payne

Thirty-four (34)

4.

Esther Greaves Farnum

Thirty-one (31)

5.

Robert Cowie Rowley

Twenty-three (23)

6.

Bernard Raeburn

Twenty (20)

1st Alternate

7.

Al Salandy

Six (6)

2nd Alternate

SUPERVISORY COMMITTEE
OFFICERS

NO. OF VOTES

1.

Joanne De Freitas

Thirty-five (35)

2.

Joatta Andrew Solomon

Twenty-seven (27)

3.

Crystal Williams

Twenty-six (26)

4.

Garvin Mc Knight

Fifteen (15)

5.

Sherry Ann Gomes

Seven (7)

1st Alternate
2nd Alternate
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BOARD OF DIRECTORS
OFFICERS

NO. OF VOTES

1.

Hayden Hernandez

Thirty-two (32)

2.

Jenise Payne

Twenty-eight (28)

3.

Steven Gill

Twenty-seven (27)

4.

Angela Bascombe

Twenty-three (23)

5.

Dwight Stephenson

Twenty (20)

1st Alternate

6.

Gail Medford

Fourteen (14)

2nd Alternate

N.B. Mr. Hayden Hernandez, Ms Jenise Payne and Mr. Steven Gill would each serve for a
period of three years. The fourth nominee, Ms Angela Bascombe, will serve for one year,
which represents the expired period of a retired Committee Member. Both First and Second
Alternates will each serve for a period of one year.
21.1 DESTRUCTION OF BALLOTS
A Motion for the destruction of the electronic, as well as the physical paper ballots was
moved by Ms Jennifer Nathan and seconded by Ms Lauralee Edwards.
22.0 CONCLUSION
Ms Stacie Smith-Fitzwilliam congratulated all the newly elected Members to the Board,
Supervisory and Credit Committees, then moved the vote of thanks.
There being no further business to discuss, the Meeting concluded at 1.32 p.m.

Andre Blenman
Secretary

Board of
directors report

Board of Directors

Third from the right: President, Al Salandy, To the extreme right: Vice President, Stacie
Smith-Fitzwilliam, From the Left: Secretary, Andre Blenman, Assistant Secretary: Lauralee
Edwards, Steven Gill, Esther Greaves-Farnum, Gail Medford, Hayden Hernandez, Jenise
Payne, Coomarie Sahadeo, Waldo Vassell, Dwight Stephenson
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The Board of Directors is pleased to provide its Report for the fiscal period October 2019 –
September 2020.
The following is the attendance record of the Board of Directors of Bank Employees’ Credit
Union during the period March 7th, 2020– January 30th, 2021.
NO. OF MEETINGS
ATTENDED

DIRECTORS

NO. OF MEETINGS
EXCUSED/ ABSENT

Al Salandy

14

Nil

Stacie Smith-Fitzwilliam

12

2

Andre Blenman

14

Nil

Lauralee Edwards

13

1

Hayden Hernandez

14

Nil

Jenise Payne

11

3

Coomarie Sahadeo

12

2

Angela Brisbane -Bascombe

13

1

Esther Greaves-Farnum

14

Nil

Steven Gill

14

Nil

Waldo Vassell

8

3

Dwight Stephenson-1st Alt.

3

Nil

The following Directors were elected / appointed to the Executive Committee:
Al Salandy

President

Stacie Smith-Fitzwilliam

Vice President

Andre Blenman

Secretary

Laura-Lee Edwards

Assistant Secretary

The following Directors are eligible for re-election to the Board for the next financial
period 2020 to 2021:
•

Lauralee Edwards

•

Esther Greaves-Farnum

•

Coomarie Sahadeo

•

Dwight Stephenson
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Overview
It can be agreed that 2020 was a difficult year and the effects were felt across the globe.
Faced with economic decline and a pandemic that brought life as we knew it to a screeching
halt, businesses and this society alike were required to look inward to ensure continuity of
operations albeit through a more tech-savvy lens. BECU embraced the challenges put
forward and buckled down to see to its members safety, reaching out as necessary,
providing workable solutions for members in difficult situations and assisting them to remain
afloat through the chaos.
Difficult decisions had to be made and while some members had resources that could be
called on- many others had no alternatives but to liquidate their debts and survive from their
savings. Job cuts and unemployment became common and many members were faced with
joblessness. Loan deferrals were made available to the membership as well as
member-tailored recovery options were implemented.
Still the society pressed on and we have emerged, though a little bruised but stronger still
for we were able in this time to conduct deep introspection. With a renewed focus on the
quality of services offered to our membership, BECU has done its homework and is better
poised to secure its place in the market. Over the past year, it has embarked on a strategic
journey that will seek to successfully deliver service excellence with tangible return, financial
solutions with the opportunity for individual member development and to exact a closer
look at the future of this proud institution- its youth!
Financial Performance
Revenue
During the period October 2019 to September 2020, the society received total Revenue of
$ 3.7M, a $1M decline from the previous year, largely attributed to debt-restructuring and
liquidation exacerbated by the fall-out from Covid-19 restrictions. Loan interest income
declined by $ 800K while the Investment market experienced declines due to lowered investor confidence and restructuring in the oil and gas sectors. Income from Investments
reduced by $130K over the reported period. Miscellaneous Revenue decreased by $ 60K due
to reduced credit applications and contributions to Member Insurances.
Expenditure
Net expenditure was reduced by $ 600K from $5.1M in 2019 to $ 4.5M in 2020 in an effort to
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contain cost aligned to the reduced activity felt by the economic depression of the pandemic.
Inadvertently additions were made to Loan Loss Provisions as required by accounting standard- IFRS9- this accounted for $300K of total expenditure.
Total Comprehensive Loss for the financial period was $931K, a reduction from last year’s
performance of $ 600K due to the addition to Loan Loss Provisions. Net unrealized losses
on investments were significantly reduced from the previous year but the negative effect on
the energy market still overshadowed improvements in other areas of the investment
portfolio.
By all indicators, BECU boasts of one of the highest payouts of fixed deposits rates in the
market and while the society will continue to provide the greatest possible value for its membership, one must recognize that market review and realignment is required in the coming
financial year.
Delinquency
Despite the economic turbulence the society has not experienced significant increases in
delinquency as we mitigated against that likelihood with enhanced member relationship
management. We persist in keenly addressing the substantial delinquency portfolio and will
do all in our remit to recover funds for the benefit of the membership. $450K was recovered
from our most chronic loans during the financial year. We continue to seek representation to
the Commissioner for Co-operatives for redress on those loans which have remain unpaid
despite our earnest attempts.
We say to our members, make every effort to connect with us and to make arrangements to
repay your facilities. We stand ready to assist you in whatever way possible and urge your
compliance before the society is left without a mutually positive recourse.
Marketing and Communications
Through the execution of strategic work in digital media marketing we have been better able
to produce and publish content to improve member contact. Some finishing touches are
required to connect engagement with conversion and those elements will be implemented
by April 2021.
The “Did You Know” campaign ran through February to June 2020 informing that the society
was accessible to persons outside of the financial services sector and with a geographical
range. To achieve our desired goals, we must continue to expand and broaden our reach

Board of Directors Report
outward to capture potential markets that add value to our portfolio of which the youth and
young entrepreneur markets are a part. We look forward to the membership’s accession to
the proposal that bond be expanded to include residents with the locale of Trinidad and
Tobago.
Our Education Committee focused this year on useful tips and tools to overcome the hurdles
of the pandemic: from staycation possibilities, health and safety tips to improving remote
learning and remaining entertained with your “four walls”. These key content pieces add an
element to the BECU persona that remains the core of the Credit Union Movement- sharing,
caring and assisting!
As we work to grow outward, we invite our members to join with us- share the news! Our
rejuvenated referral campaign will be launched in the coming months and we invite you to
remain connected with us as indicated throughout our “BECU Connect Campaign.”
Our resilience is a testament to our potential to Renew, Restore and Rebuild resulting in a
better society for all its members- BECU, helping “You” become the best “You”, because we
care!
Membership
As of September 30, 2019, the society can verify a total membership of 4471 and active
members of 2670.While Covid-19 restrictions limited our ability to connect with you in a
physical way at proposed events such as our proposed First Aid seminar, Entrepreneurship
Programme or at our Health Fair and Business Expo we took to the digital landscape to meet
you where the action was-Social Media.
In the coming months, our staff will be reaching out to each of you to seek to ensure that you
are connected to us on our various platforms. We have lots to share with you and look
forward to your engagement and participation.
We invite you to “Connect with Us”- find us on Facebook: @becuonline, Instagram:
@becu.becu and our website: www.becuonline.com
Human Resources
The society remains focused on ensuring quality service delivery to its membership and if
aware that that can only be achieved with a strong team. Recruitment exercises at the start
and end of this past year added strength in the areas of:
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• Accounting & Finance
• Administration
• Marketing & Communications
• Credit and Recoveries
It is critical for the society’s success that it is increasingly able to measure its performance
and that of its entrusted operators. Employee Performance Appraisals were re-tooled so as
to better identify key strengths and weaknesses of its staff and measure individual progress.
Combined with an enhanced Human Resources Policy the society is now better poised to
retain its talent and develop on the potential therein who can feel more secure and motivated
to perform.
Auditors
The Audit Firm Mumtaz Ali & Co. is recommended for the period October 2020 to September
2021.
Condolences
Sincere condolences are conveyed to families and friends of our membership who have
experienced the grief of losing those closest to us. You remain in our thoughts and prayers.
Conclusion
Though battered, the society remains undaunted for our focus is so clear! We are poised to
accomplish great things together, to strengthen the society indeed from its foundation up.
Behind the scenes the structural and policy work continues to keep up abreast of current
and potential threats as well as to harness the fruits of opportunities in our reach.
We shall arrive at our destination! We are focused on every facet of our membership and
have tailored our offerings to suit each need. The Credit Union movement is still able to deliver
valuable service unsurpassed to its membership. The Banking Sector remains unable by its
corporate structure to cater to its members needs and transfer meaningful gains to its
customers. Credit Unions are still able to provide service without operating charges and
rates above our more predatory counterparts and while our lending rates may be marked
slightly above commercial bank, your collateral remains productive at the society with interest
rates far superior- that is making “your” money work for you!
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We know that the challenge before us persists and the world is faced with a “new normal’. It
is out of these trials that emergent will be a stronger, prouder society resolute in its focus to
our members, a society that will soon tangibly deliver to its membership a finite place in the
movement of being a force of change- taking the industry into a new era- Member Focused
and Future Driven!

We are ever grateful for your communication and support this past year and look forward to
a new year- built on our history and driven by our vision and mission for our society- BECU!

On behalf of the Board of Directors

Al Salandy

Andre Blenman

President

Secretary

SUPERVISORY
COMMITTEE REPORT

Supervisory Committee

Second from the Left: Chairman, Joanne De Freitas, To the extreme Right: Secretary, Joatta
Andrews-Solomon, Sherry Ann Gomes, Crystal Williams, Garvin Mc Knight

Supervisory Committee Report
The Supervisory Committee was elected at the Annual General Meeting on March 7, 2020
and served for a period of eleven (11) months to date.
Chairperson:

Joanne De Freitas

Secretary:

Joatta Andrews-Solomon

Member:

Crystal Williams

1st Alternate:

Garvin Mc Knight

2nd Alternate:

Sherry Ann Gomes

The Committee was convened via online meeting held on Thursday April 2, 2020. Three (3)
meetings were held during the period of service, inclusive of one held jointly with the Credit
Committee on Thursday July 23, 2020 to discuss shared concerns related to adherence to
Credit Policy Guidelines. Reports of all meetings were duly submitted to the Society.
The Supervisory Committee strongly recommends that for all loans granted by the Society
which fall outside of the approved Credit Guidelines, that members receive Credit Counselling
and facilities be closely monitored to ensure adequate financial planning. These measures
should also be conditional to the facility’s approval. In addition, proactive measures must be
taken by the Society to avoid the over-extension of the member and over- exposure to the
Society in the granting Credit facilities to our members at all levels.
The Committee is satisfied that the three (3) main areas of concern regarding Credit are
being continuously monitored by the Board, Committees, Management & Staff of the
Society.
•

Loans granted within Credit Policy Guidelines

•

Proactive delinquency prevention

•

Timely Bad Debt Recovery measures

At least one and frequently all Supervisory Committee members attended Board of Directors
monthly online meetings. Board Minutes and Management reports were duly circulated to
the Supervisory Committee prior to each Board Meeting to ensure the Committee was kept
abreast of key matters arising at the Society. Alongside the Board of Directors, the Committee
was involved in the Strategic Planning 2020 – 2023 Sessions, selection of External AML
Compliance Auditors, review of the Cancer Care Plan, Human Resources and Credit Policies
for the Society.
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Notwithstanding the challenges due to Covid19 restrictions, we were able to review the
Society’s records and perform the following audit checks which were found to be in generally
good order.
1)

Board Minutes/Meeting Attendance

2)

Loan applications files and disbursement records

3)

New Delinquency/Bad Debts follow up.

4)

Balance Petty cash Till

5)

Journals and general ledger for agreement with bank statements

6)

Cash vouchers, bank deposit slips and in-house bill payments

7)

Bank reconciliation

8)

IFRS/IFRS 9

9)

AML/CFT Compliance policy and procedures

The Committee had the Management and staff’s full support in facilitating our visits,
co-ordinating members’ records, reports and documents for the purposes of Audit and
provided reasonable explanations where necessary.
The Committee is greatly appreciative of the efforts of the team made this term particularly
in the audit conducted of the society’s records. Special thanks must be given to Committee
member- Crystal Williams who spearheaded the Audit exercise and was also instrumental in
the preparation of this report.
Management is to be given recognition for their ongoing diligence to keep members’ records
up-to-date and duly verified to ensure that the Society is AML & CFT Compliant. This was
evidenced by the installation of a Compliance Officer and Alternate, in conjunction with the
Directors completing the AML/CFT Training Programme on April 29, 2020. The Society has
also been able to achieve key elements of its statutory obligation in retaining continued
service of internal and external AML Compliance auditors.
The Supervisory Committee wishes to thank our members for giving us the opportunity to
serve the Credit Union and to contribute towards creating a better Society. Gratitude is also
expressed to the Board, Management and Staff of the Society for all the co-operation
received during our term of service as we continue to work in the Credit Union’s best interest.

Joanne De Freitas
Chairperson

CREDIT
COMMITTEE REPORT

Credit Committee
Esther Greaves-Farnum

Angela Bascombe

Steven Gill

Robert Cowie-Rowley

Al Salandy

Jenise Payne

Bernard Raeburn

CREDIT Committee Report
At the 35th Annual General Meeting held on Saturday 7th March 2020, the persons listed
below were elected to the Credit Committee and served in the related capacities for the
period under review.
• Esther Greaves-Farnum Chairperson
• Steven Gill

Secretary

• Jenise Payne

Member

• Angela Bascombe

Member

• Robert Cowie-Rowley

Member

Alternate:
• Bernard Raeburn

1st Alt.

• Al Salandy

2nd Alt.

Introduction
“It’s not how much money you make, but how much money you keep, how hard it works for
you and how many generations you keep it for”. This phrase identifies the three facets of
Wealth Management; that being Saving, Investing and Inter-Generational Transfer
……………Robert Kiyosaki
It is on this principle that Bank Employees Credit Union (BECU) strides and continue to operate
on throughout the years, creating history in an everchanging and challenging economic
environment. For the fiscal period under review October 2019 – September 2020, BECU has
progressed and adapted to the ‘New Normal’, despite the economic constraints faced by the
global pandemic caused by the novel Coronavirus- 2019.
With the advent of COVID-19, BECU has embraced the current economic changes in society,
as provisions were created to accommodate the new spending habits of individuals such as
the COVID-19 Emergency Loan and made strategic changes to the management and
operational functioning of the Credit Union.
Meetings
Credit Committee convened 25 meetings for the fiscal year October 2019 - September 2020
to review the following:
•

Member’s Loan Requests

•

Loan for Business Policy

•

Ratifications

•

Mortgage Policy

•

The Credit Policy and Appendices

CREDIT Committee Report
In keeping with the COVID-19 regulations, these meetings were held virtually utilizing the
“Zoom” platform. Scheduled visits were made to the office for sign-off on loans and committee
minutes. We observed many applications that did not fully meet the requirements for the
loan request due to member-overextension and significant loan exposures. Generally, there
were instances where the committee noted an improvement in the “quality” of loans
disbursed. The office must be commended for this.
After extensive review of the society’s Credit Policies and Appendices, the Committee
recommended some minor changes and advised that the Policy was a good and
comprehensive document that should continue to be engaged by the Credit Union.
Loans Granted Mix
The uncertainty of the slow performance of our economy forced households and business
places to review and reduce their spending habits. As a consequence, fewer loans were
requested and granted for fiscal 2020. For the period October 2019 to September 2020
there were 85 new loans totalling $ 2,443,608.97 and refinances of 62 loans at an additional
value of $ 1,346,258.84 added to the portfolio. This brought the loans end of year total to
$ 3,789,867.81. Reflecting a decrease of $1,593,850 when compared to the same financial
period last year which was $ 5,387,719. This mix can be found in the table below.

LOANS AND DISBURSED FISCAL 2019-2020
LOAN
CLASSIFICATION

NEW
LOANS
QTY

NEW
LOANS
VALUE

REFINANCE
LOANS QTY

REFINANCE

TOTAL

Automobile

4

$

620,332.00

3

$

124,815.60 $

745,147.60

Business

2

$

193,004.00

0

$

- $

193,004.00

$ 1,206,966.97

58

Consumer

48

Credit Line

0

$

-

0

$

- $

-

Home Improvements

7

$

202,705.00

1

$

66,125.00 $

268,830.00

Life Saver

2

$

13,100.00

0

$

- $

13,100.00

Mortgage Loan

0

$

-

0

$

- $

-

10

$

127,100.00

0

$

- $

127,100.00

Wealth Builder

1

$

1,250.00

0

$

- $

1,250.00

Education Reschedule

2

$

62,201.00

0

$

- $

62,201.00

Rainy Day

9

$

16,950.00

0

$

- $

16,950.00

Demand Loan

0

$

-

0

$

- $

-

62

$ 1,346,258.84 $ 3,789,867.81

Prime Plus

TOTAL

85

$ 2,443,608.97

$ 1,155,318.24 $ 2,363,285.21

The chart below gives a graphical representation of the loans granted mix for the fiscal 2019 – 2020. The data
shows highest performance in the consumer loan category and while there is a decline in performance overall
this category still appears dominant when comparing to previous years reports.

CREDIT Committee Report

The chart below gives a graphical representation of the actual portfolio mix as at 30th September 2020.

Conclusion
As we move forward to embrace 2021, we
must find our new normal bearing in
mind our core values. Our continued
success is dependent on each individual
within the Credit Union i.e. management,
the board, the different committees, staff
and the general membership. The Credit
Committee therefore urges our members
to continue to work together with the
Credit Union to overcome the economic
strain imposed by the pandemic on our society, making BECU a continued source of added
value to all our stakeholders and the Credit Union of choice.
In closing, I wish to thank all the serving members of the Credit Committee, Board, Management
and Staff for your cooperation during the year and I look forward to all stakeholders
supporting the Credit Union in the years to come.

Esther Greaves-Farnum
Chairperson

Nomination
Committee report

nomination committee report
The Nomination Committee as appointed by the Board for the reporting period is as follows:
Mrs. Stacie Smith-Fitzwilliam

Vice President/Director - Chair

Mrs. Josanne Neverson-Orr

Secretary

In accordance with Byelaw # 33 of Bank Employees Credit Union Co-operative Society
Limited, this Nominations Committee held the responsibility of receiving and assessing all
nominations for the Society’s Statutory Committees to ensure that the minimum qualifications
for serving were met. To this end we are proud to acknowledge the following achievements
in anticipation of this 36th Annual General Meeting:
Communication
The Committee was able to get a good start using its social media platform and direct email
blasts welcoming all interested members to the “table” with its “BECU Connect” Posts.
Weekly posts were customized by committee and covered The Board of Directors, Supervisory
Committee, Credit Committee, Education Committee and Nominations Committee. Once
the Members were sensitized to the duties of the respective groups, the “Call to Serve” was
signalled in mid- November 2020. We acknowledge the improvement in expressions of
interest for service. We welcome those members availing themselves for service for the first
time.
Nominations
Upon closure of the nominations process, twenty-one (21) nominations were received and
twenty (20) are proposed to the Annual General Meeting as aptly competent candidates for
duty. The Committee conducted the necessary assessments confirming the nominees
fulfilled the conditions for ballot vote, as per the Credit Union’s Byelaws. Moreover, in its
selection of candidates we undertook to provide the inclusion of various skill sets that cater
to the objective and productive administration of the Board and Statutory Committees.

Statutory Committee

Number of Number of
Vacancies* Nominees

Comments

Board of Directors

5

8

Sufficient nominees received

Supervisory Committee

5

4

Sufficient nominees received

Credit Committee

5

7

Sufficient nominees received

nomination committee report
The Committee is satisfied that BECU recognizes the critical role required of the leadership
of the society and in this recognition understands that serving members must fully
comprehend the task ahead and be sufficiently capable to assist the Credit Union in
realisation of its goals. We envision that “improved” BECU and the mark it will embed on the
industry’s landscape. We can attest that the work of the Nominations Committee will assist
the Society to drive its vision home.
In conclusion, we would like to thank the membership for the continued support, talent and
service to the Credit Union, as we all strive for a brighter and better Credit Union for the
2020/2021 financial year.

Stacie Smith-Fitzwilliam
Chairperson
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Resolution
Resolution #1
“Be it resolved that the firm Mumtaz Ali & Co. Chartered Accountants be appointed the
Auditors to the books and affairs of the Bank Employees’ Credit Union Co-operative Society
Ltd. for the year October 01, 2020 to September 30, 2021.”

Amendments to Bye Laws
A.

Interpretation

BYE-LAW #1
Amend Bye-Law- Insertion (x)

(x) “Meetings” of the Society means any General or any Meeting of the Board or the Credit,
Supervisory or any other Committee whether in person, virtual or hybrid as indicated on the
Notice.
B.

Qualifications for Membership

BYE-LAW #4 (g)
Existing
(g) Employed persons residing or working within a fifteen kilometres (15 km) radius of the
operations of the office of BECU.
Amend Bye-Law
(g) Employed persons lawfully residing or working within the borders of the Republic of
Trinidad and Tobago.
C.

Admission of Members

BYE-LAW #5(b)
Existing
(b) Membership shall commence upon date of approval by the Board, and payment of a
non-refundable entrance fee of ten dollars ($10.00), the purchase of one permanent share
and the purchase of one ordinary share. All entrance fees shall be credited to the Reserve
Fund.
Amend Bye-Law
(b) Membership shall commence upon date of approval by the Board, and payment of a
non-refundable entrance fee of ten dollars ($10.00), the purchase of four (4) permanent
share and the purchase of five (5) ordinary shares. All entrance fees shall be credited to the
Reserve Fund.
D.

Payment of Nominee

BYE-LAW #10 (d)
Existing
(d) Payment to Nominee
On receiving satisfactory proof of the death of the nominator, the Board shall pay to the nominee,
in the manner directed by the nomination, the sum representing the full value of the shares
and interest of the deceased member less any sum due to the Society.

Amendments to Bye Laws
Limit Provided further, the Society shall, unless prevented by order of a Court of competent
jurisdiction, pay to such nominee or nominees or legal personal representative, as the case
may be, a sum not exceeding five thousand dollars ($5,000.00) due to the deceased member
from the Society. All other monies due to the deceased member from the Society shall fall
into his estate.
Amended Bye-Law
(d) Payment to Nominee
On receiving satisfactory proof of the death of the nominator, the Board shall pay to the
nominee, in the manner directed by the nomination, the sum representing the full value of the
shares and interest of the deceased member less any sum due to the Society.
Limit Provided further, the Society shall, unless prevented by order of a Court of competent
jurisdiction, pay to such nominee or nominees or legal personal representative, as the case
may be, a sum not exceeding fifty thousand dollars ($50,000.00) due to the deceased
member from the Society. All other monies due to the deceased member from the Society
shall fall into his estate.
E.

General Meetings

BYE-LAW #23 (b)
Existing
(b) The Annual General Meeting shall be convened by the Board not later than one (1) month
after the report on the audit of the accounts of the Society is received by the Board. At least
seven (7) days’ notice shall be given to all members. The notice shall state the date, time and
venue of the meeting and the business to be transacted thereat.
Amend Bye-Law
(b) The Annual General Meeting shall be convened by the Board not later than three (3)
months after the report on the audit of the accounts of the Society is received by the Board.
At least fourteen (14) days’ notice shall be given to all members. The notice shall state the
date, time and venue of the meeting and the business to be transacted thereat.
F.

Audit of Accounts

BYE-LAW #47
Existing
The Board shall submit the books of accounts of the Society for audit within two (2) months
of the close of the financial year.
Amend Bye-Law
The Board shall submit the books of accounts of the Society for audit within four (4) months
of the close of the financial year.

notice of whereabouts
NAME

LAST KNOWN ADDRESS

Alleyne: Margaret

LP #86 La Sargesse Road, Santa Cruz

Alvarez: Maria

#433 Balmatee Street, Lisas Gardens, Couva

Bailey: Patrick

LP# 6B Upper Laventille Road, Snake Valley,

Bennett-Richards: Michelle

291 Donald Chaumette Street, Phase 4, Malabar, Arima

Dangalade-Pereira: Axia

#4 Foncette Road, Cascade

Deidre Hall

13B Lastique Street, East Dry River, Port of Spain

Dennie-Amachi: Natalie

#98 Manilla Lane, Belmont

Dick: Rhienaldo

#110 Tenth Avenue, Barataria

Duncan: Stephanie

16 Watts Trace Curepe

Durity: Denise

# One 5 Roberts Street, Cantaro Village, Upper Santa Cruz

Dyer: Atiba

P.O. Box 1527, Wrightson Road, Port of Spain

Ferdinand: Leslie

Lot B Apple Blossom Avenue, Petit Valley

Ford: Ulric

42 Belle Eau Road, Belmont, Port of Spain

Francis: Akeem

#52, 176 Watley Circular, Mt Pleasant, Arima

Frederick: Clint Randall

4 Nizam Street, St James

George: Asha

Long Circular Road, Dibe Road, St. James

Gittens-Ramcharan: Isha

Maraj Road, Mission Avenue, San Juan

Grosvenor: Maurica

#24 Geoffery Street, Rossland, St James

Hackshaw: Louann Veronica

#20 Rattan Street, Kelly Village, Piarco

Hector: Allison

38 Riverside Drive, San Fernando

John: Winston

#213 Dondunald Hill, Long Circular, St James

Jordan: Patrice

LP# 41 Laventille Road, East Dry River, Laventille

notice of whereabouts
NAME

LAST KNOWN ADDRESS

Joseph: Caroline Jenelle

#24 Pall Mall Street, Port of Spain

Joseph: Christopher

1F Sonoran Bldg. Oasis Site B, North Post Road, Diego Martin

Juman:Densey

#15 Cement Line Ave. Hermitage Village, Claxton Bay

Lawrence: Thomas

#5 Mt Carmel Avenue, Quarry Road, Valencia

Lewis: Sylvia

LP# 144 Green Hill Village, Diego Martin

Maharaj: Vino

Orange Grove Road, St. Augustine

Merritt: Clayton

#1 Crichlow Road, Chinapoo, Morvant

Miggins: Idi

#79 Woodford Street, Port of Spain

Miller: Sychelles Peter

4 Mc Seveny Street, El Dorado

Nyack-Nunes: Simone

#3 Ruby Drive, Diamong Vale, Diego Martin

O'Conner: Marlon

Bldg. Apt 6, Orchid Gardens, Pleasantville, San Fernando

Phillips: Kevin

Alfred Drive, Crystal Stream, Petit Valley

Samuel: Syndy Lee

#10 Bank Hill Floor, Lower Belmont, Port of Spain

Shortt: Mariam

LP# 52 Chocolate Alley, Gonzales

Singh: Debra

#30 River Estate Circular, River Estate, Diego Martin

Strong: Curvin

70 Panka Street, St James

Thomas: Anthony

Erin Main Road, Francis Trace, Santa Flora

Thomas: Jonathan

#17 Coconut Drive, Morvant

Webb: Jernique

586 Naparima Mayaro Road, New Grant, Princes Town

Wickham: Anneliesae

LP# 67 Simon Lane, Pioneer Drive, Petit Valley

Yearwood: Kion

14 Hillaire Street, Diego Martin
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